








8:10 PM Christ Church Parish Kent Island 

09 /08/26 Profit & Loss By Month 

Accrual Basis September 2025 through August 2026 

Sep25 Oct25 Nov25 Dec25 Jan26 Feb26 Mar26 Apr26 May26 Jun26 Jul26 Aug26 TOTAL 

Total Worship 90.00 0.00 0.00 555.50 304.50 0.00 0.00 990.00 70.75 1,042.90 0.00 0.00 3,053.65 

Total Parish Life 6,447.38 8,349.03 7,936.01 8,092.93 10,359.32 7,966.52 7,644.91 10,433.86 9,167.37 10,796.57 7,955.43 7,956.34 103,105.67 

Personnel 
Benefits 

Health Insurance Premium-Curate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,865.00 1,373.00 0.00 1,373.00 1,373.00 10,984.00 

Llfe/Dlsablllty Ins - Curate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 97.50 19.50 0.00 19.50 19.50 156.00 

Pension - Curate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,730.05 2,730.05 

Total Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,962.50 1,392.50 0.00 1,392.50 4,122.55 13,870.05 

Continuing Education 

Famlly Ministry Coordinator 0.00 550.00 0.00 0.00 295.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 845.29 

Minister of Music 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 127.00 127.00 

Priest In Charge / Curate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 275.00 0.00 0.00 0.00 0.00 275.00 

Total Continuing Education 0.00 550.00 0.00 0.00 295.29 0.00 0.00 275.00 0.00 0.00 0.00 127.00 1,247.29 

Pay Not Subject to Payroll Tax 

Housing Allowance - Curate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 615.38 615.38 615.38 615.38 2,461.52 

Payroll Tax Expense 591.98 935.98 690.50 1,079.09 700.70 1,052.17 673.27 719.50 1,180.77 706.22 733.16 718.52 9,781.86 

Curate Support 
Lawn Care 0.00 0.00 0.00 600.00 -200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 

Membership & Lot Fees 0.00 0.00 0.00 0.00 235.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 235.00 

Pest Control 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Trash Removal 0.00 0.00 0.00 0.00 246.00 0.00 -96.00 0.00 0.00 0.00 96.00 0.00 246.00 

Utllltles 0.00 200.09 -200.09 0.00 0.00 0.00 0.00 0.00 0.00 98.01 294.71 171.95 564.67 

Total Curate Support 0.00 200.09 -200.09 600.00 281.00 0.00 -96.00 0.00 0.00 98.01 390.71 171.95 1,445.67 

Stipend - Priest In Charge 3,307.70 4,961.55 3,307.70 3,307.70 3,307.70 3,307.70 3,307.70 3,307.70 4,961.55 3,307.70 3,307.70 3,307.70 43,000.10 

Stipend - Curate 0.00 0.00 0.00 0.00 2,307.69 4,615.38 4,615.38 4,615.38 7,307.69 5,000.00 5,000.00 5,000.00 38,461.52 

Supply Priest 0.00 490.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 590.00 

Total Pay Not Subject to Payroll Tax 3,899.68 6,587.62 3,898.11 4,986.79 6,597.09 8,975.25 8,500.35 8,642.58 14,065.39 9,727.31 10,046.95 9,813.55 95,740.67 

Pay Subject to Payroll Tax 

Family Ministry Coordinator 
Minister of Music 
Parish Administrator 
Sexton 

Total Pay Subject to Payroll Tax 7,738.50 12,335.00 9,026.00 14,105.87 7,909.44 9,475.46 8,801.04 9,405.11 14,184.90 9,231.64 9,583.76 9,392.47 121,189.19 

Transition Costs 
Interview Expenses 1,425.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,425.57 

Transition Costs - other 0.00 0.00 0.00 0.00 1,445.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,445.09 

Total Transition Costs 1,425.57 0.00 0.00 0.00 1,445.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,870.66 

Travel and Automoblle 
Mileage - Family Ministry Coord 0.00 0.00 0.00 0.00 0.00 118.90 121.80 0.00 0.00 0.00 65.36 0.00 306.06 

MIieage - Minister of Music 187.30 214.90 307.50 307.50 287.03 455.83 399.85 318.25 326.45 199.50 278.94 278.44 3,561.49 

MIieage-Priest In Charge/ Curate 430.45 158.20 350.00 162.40 252.30 297.25 204.45 261.00 0.00 166.75 68.55 72.11 2,423.46 

Mileage - Supply Priest 0.00 93.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 93.80 

Total Travel and Automobile 617.75 466.90 657.50 469.90 539.33 871.98 726.10 579.25 326.45 366.25 412.85 350.55 6,384.81 

Total Personnel 13,681.50 19,939.52 13,581.61 19,562.56 16,786.24 19,322.69 18,027.49 25,864.44 29,969.24 19,325.20 21,436.06 23,806.12 241,302.67 

Total Expense 31,993.23 45,038.80 34,723.07 45,544.35 48,572.42 45,430.89 40,180.65 54,261.13 49,766.20 46,635.99 42,957.54 103,683.71 588,787.98 

Net Ordinary Income 939.69 -9,788.84 6,304.39 -865.51 10,080.53 -1,075.31 3,699.06 -20,695.11 619.49 -13,370.33 -1,527.16 -59,022.90 -84,702.00 

Other Income/Expense 
other Income 

BCC Columbarium Fund -90010 

Page3 

















Christ Church Parish Kent Island 8:12 PM 

09/08/26 

Accrual Basis 

Profit & Loss Budget vs. Actual - Current Year 
January through August 2026 

Benefits 
Health Insurance Premium-Curate 

Life/Disability Ins - Curate 
Pension - Curate 

Total Benefits 

Continuing Education 
Family Ministry Coordinator 
Minister of Music 
Priest In Charge / Curate 

Total Continuing Education 

Pay Not Subject to Payroll Tax 
Housing Allowance - Curate 
Payroll Tax Expense 
Curate Support 

Cell Phone 
Lawn Care 

Membership & Lot Fees 
Pest Control 
Trash Removal 
Utilities 

Total Curate Support 

Stipend - Priest In Charge 
Stipend - Curate 

Supply Priest 

Total Pay Not Subject to Payroll Tax 

Pay Subject to Payroll Tax 
Family Ministry Coordinator 
Minister of Music 
Parish Administrator 
Sexton 

Total Pay Subject to Payroll Tax 

Transition Costs 

Travel and Automobile 
Mileage - Family Ministry Coord 
Mileage - Minister of Music 
Mileage-Priest In Charge/Curate 
Mileage - Supply Priest 

Total Travel and Automobile 

Total Personnel 

Total Expense 

Net Ordinary Income 

Other Income/Expense 

Other Income 
BCC Columbarium Fund - 90010 

Change In Asset Value 
New Gifts / Contributions 
Released in Current Year 
Transfer Out 

Total BCC Columbarium Fund - 90010 

BCC Perpetual Care Fund - 90011 
Change In Asset Value 

Jan -Aug 26 

10,984.00 

156.00 

2,730.05 

13,870.05 

295.29 

127.00 

275.00 

697.29 

2,461.52 

6,484.31 

0.00 

-200.00 

235.00 

0.00 

246.00 

564.67 

845.67 

28,115.45 

38,461.52 

0.00 

76,368.47 

77,983.82 

1,445.09 

306.06 

2,544.29 

1,322.41 

0.00 

4,172.76 

174,537.48 

431,488.53 

-81,291.73

223.85 

1,500.00 

-11,000.00

0.00 

-9,276.15

18,517.32 

Budget 

10,000.00 

450.00 

18,000.00 

28,450.00 

400.00 

400.00 

500.00 

1,300.00 

8,000.00 

7,400.00 

1,000.00 

700.00 

200.00 

200.00 

500.00 

3,800.00 

6,400.00 

43,000.00 

63,750.00 

780.00 

129,330.00 

127,417.00 

3,000.00 

300.00 

2,500.00 

2,400.00 

500.00 

5,700.00 

295,197.00 

597,128.00 

-102,209.00 

% of Budget 

109.8% 

34.7% 

15.2% 

48.8% 

73.8% 

31.8% 

55.0% 

53.6% 

30.8% 

87.6% 

0.0% 

-28.6%

117.5%

0.0% 

49.2% 

14.9% 

13.2% 

65.4% 

60.3% 

0.0% 

59.0% 

61.2% 

48.2% 

102.0% 

101.8% 

55.1% 

0.0% 

73.2% 

59.1% 

72.3% 

79.5% 
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      Christ Church Parish Kent Island (CCPKI) 
September 21, 2026  

         Vestry Meeting Minutes 
 
 
 

The meeting was called to order at 6:30 pm.  Called to order without objection. 
 
Present: Toinette McDowell, Mike Parker, Jone Taylor, Samantha Hoffman, John Reckord, Heidi Mlynarski, 
Patti Snyder, Kate McNealy (via Zoom), John Gschwend, Marguerite Starsoneck, Lisa Herlihy, Father Frank, 
Lois Vanderbok 
 
Absent:   Sue Schaefer 
 
Opening Prayer:   Father Frank opened the meeting with a prayer.    
 
All were in favor to accept the Agenda as written. 
 
 
Kate McNealy: Treasurer’s Report  
 

• Reviewed her report (see attached) 
• Reviewed Monthly Financial Reports (see attached)  
• Reviewed the Financial Summary (prepared by Mike Parker) 
• Kate would like to establish Term Limits for all Leadership Roles. (Senior & Junior Wardens, Treasurer, 

and Finance Committee).  Kate will send something out in more detail for the Vestry to vote on via 
email.  

 
Motion to accept the Treasurer’s Financial Reports was made by Jone Taylor. Seconded by Mike 
Parker. All were in favor; the report will be placed in the files. 
 
 
 

Last Month’s Minutes 
 

• Review of minutes of August 17, 2026  
     Motion to approve the minutes as written was made by Jone Taylor.  Seconded by Heidi Mlynarski. 
     All were in favor.   

 
 
 
 
Father Frank: Priest-in-Charge Report 
 

• Reviewed his report (see attached) 
Motion to accept the Rector’s Report was made by Mike Parker.  Seconded by Samantha Hoffman. 
All were in favor; the report will be placed in the files. 
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Lois Vanderbok: Senior Warden Report 
. 

• Reviewed her report (see attached) 
• Lois would like to have a line item added to the Christ Church Parish’s Budget for Children’s Food 

Ministry. The need is so great at Haven Ministries.  Currently, $400 is being paid weekly to provide the 
food.  An increase to $450 a week would help tremendously.    Samantha brought up that she and Aleisa 
were discussing how to get the youth involved in ministries.  This may be a good way for the youth to 
get involved. (fundraising for this Ministry). 

Lois would like to move the Rector’s discretionary fund of $500 to Children’s Food Ministry and 
another $500 from the Christ Church.   Seconded by Jone Taylor.  All were in favor. 
• Lois advised the Vestry that this year will be her last year as the Senior Warden. Although, these past 

years have been the most joyous and blessed, it is time for her to step down from this position.  
• During the month of September and into early October we will hold small group sessions for our parish 

to exchange ideas about the future direction on of Christ Church.  Each group to be attended by a Vestry 
Member. 

o September 23rd      Marguerite Starsoneck  
o September 27th      Lisa Herlihy 
o September 28th      Patti Snyder 
o September 30th      Marguerite Starsoneck 
o October 5th            Samantha Hoffman 

 
     The Senior Warden’s report will go on file with our thanks. 
 
 
 
John Reckord: Junior Warden Report  

 
• The installation of the new HVAC unit went very well.   
• We have a new company taking care of the preventive maintenance of the HVAC system.  They are 

doing very well. 
• John walked through the Rectory with Terrance upon his departure. 
• The change of lighting is being pushed back a few weeks, due to the contractor’s schedule. 
• John is working with Bay Trees to trim the branches that are above the area where Day School children 

enter. 
• Getting prices to replace toilets that are no longer efficient.   
• John is still working with contractors to see if we can get railings installed at the altar.  
• A fun note, Deacon Melody and Pastor Melody of Living Waters realized they had the same name.  

After talking, they found out they had the same middle name!   Page.  Both names are Melody Page. 
 

      The Junior Warden’s report will go on file with our thanks. 
 

 
 

 
 
Strategic Grant Investment Committee: Mike Parker 
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• The Committee has not met currently. 
 
 
Liaison Committees 
 

• John spoke about the discussion in his small group.  Good discussion was had.  When all groups are 
completed, we will get all conversations together on one document. 

• One discussion was made about Bible study being held at Terrapin Senior Center.   Thoughts were had 
about the children and youth to visit and sing to the residents. 
 
 

New Business 
 

• Organ Fundraising Questions - Sample letter (see attached) – Lois asked who is heading the organ 
fundraising?    Gary to appoint someone from the organ committee to head the fundraising.  Lois will 
discuss the fundraising ideas with Gary. 

 
• Occupancy Agreement 
Lois made a motion to execute the occupancy agreement as written was made by Mike Parker.  
Seconded by Patti Snyder. All were in favor. 
 
A motion for the donations to be contributed to the organ fun was made by Marguerite Starsoneck. 
Seconded by Mike Parker.   After discussion, this motion was tabled until the next Vestry Meeting. 

       
 

• Search Timing/Planning – this item is going to be moved to October’s Vestry Meeting. 
 

 
      Motion to adjourn the meeting was made by Jone Taylor.  Seconded by Mike Parker.   All 
      were in favor. 
 
      Father Frank led us in prayer 
 
     Meeting adjourned at 8:33  pm. 
 
      Next Meeting – 6:30 pm, Monday, October 19,  2026.         
 
 
 
 
 
 
 

Our Mission 

At Christ Church Parish Kent Island, you will find worship grounded in our congregation’s four centuries of 
living God’s mission. We value Jesus’ teaching of all inclusive, non-judgmental love. We are nourishing 
bodies, mind, and spirits; providing a safe place for renewal and recovery; and cultivating faith through 
meaningful relationships. 
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      Christ Church Parish Kent Island (CCPKI) 
August 17, 2026  

         Vestry Meeting Minutes 
 
 
 

The meeting was called to order at 6:34 pm.  Called to order without objection. 
 
Present: Toinette McDowell, Mike Parker, Jone Taylor, Samantha Hoffman, John Reckord, Father Terrance 
Lively, Heidi Mlynarski, Patti Snyder, Kate McNealy, John Gschwend, Marguerite Starsoneck, Lisa Herlihy  
 
Absent:   Sue Schaefer, Father Frank, Lois Vanderbok, 
 
Opening Prayer:   Father Terrance opened the meeting with a prayer.    
 
All were in favor to accept the Agenda as written. 
 
 
Last Month’s Minutes 
 

• Review of minutes of July 20, 2026  
     Motion to approve the minutes as written was made by Mike Parker.  Seconded by Jone Taylor. 
     All were in favor.   
 
 
 
Father Frank: Priest-in-Charge Report 
 

• Reviewed his report (see attached) 
Motion to accept the Rector’s Report was made by Jone Taylor.  Seconded by Heidi Mlynarski. All 
were in favor; the report will be placed in the files. 

 
 
Father Terrance: Curate Report 
 

• Reviewed his report (see attached) 
Motion to accept the Rector’s Report was made by Mike Parker.  Seconded by Jone Taylor.  All were 
in favor; the report will be placed in the files. 
 
 
 
 
 
 
 
 
 

   



2 
 

Lois Vanderbok: Senior Warden Report 
 

• Reviewed her report (see attached) 
• During the month of September and into early October we will hold small group sessions for our parish 

to exchange ideas about the future direction on of Christ Church.  Each group to be attended by a Vestry 
Member. 

o September 15th      John Gschwend         Sue Schaefer 
o September 20th      Kate McNealy           Toinette McDowell 
o September 23rd      Marguerite Starsoneck  
o September 27th      Lisa Herlihy 
o September 28th      Patti Snyder 
o September 30th      Marguerite Starsoneck 
o October 5th            Samantha Hoffman 

 
      Motion to accept the Senior Warden’s Report was made by Lisa Herlihy.  Seconded by  
      Heidi Mlynarski. All were in favor; the report will be placed in the files. 
 
 
 
John Reckord: Junior Warden Report  

 
• A/C has been filled with freon to nurse the current system until the new unit can be installed. 
• Shoreline has been hired to do annual maintenance going forward. 
• Tree work is done in the grove.  Crepe Myrtles were all trimmed. 
• John reached out to parish members to help while Bob is out.   
Motion to accept the Junior Warden’s Report was made by Patti Snyder.  Seconded by  

      Marguerite Starsoneck. All were in favor; the report will be placed in the files. 
 

 
 
 

Kate McNealy: Treasurer’s Report  
 

• Reviewed her report (see attached) 
• Reviewed Monthly Financial Reports (see attached)  
• Reviewed the Financial Summary (prepared by Mike Parker) 
• Kate stated we are at 62% of pledges for YTD. 
• Received a good quote for lighting. About $16,000 (a 15-day quote).   This quote would be enhancing 

the lighting by replacing the bulbs with LED using an adapter. Kate stated we need to wait a few weeks 
until more cash is available.   

Motion to approve this quote and go forward with the light replacement was made by Lisa Herlihy. 
Seconded by Mike Parker.  All were in favor. 
 
• Beginning to work on the budget.  Asking committees as well as John & Brenda to provide items that 

they will need to fit into the budget. 
• Audit was completed and went well.  Looking for volunteers for next year’s audit. 
Motion to accept the Treasurer’s Financial Reports was made by Jone Taylor. Seconded by 
Samantha Hoffman. All were in favor; the report will be placed in the files. 
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• A vote to approve the replacement of the HVAC was had over email.  A voice vote was made  
       during the Vestry Meeting.  All were in favor. 
 
 
Strategic Grant Investment Committee: Mike Parker 
 

• Kate relayed the committee members to Mike.  Tim Alland, Charlie Hoffman, Dan Starsoneck, Jen 
Leach, John Reckord & Dave Elwood. 

• The plan is to go through Stan’s 5-year plan and to get some suggestions from the Finance 
Committee (2 of which are the parking lot lighting & the electronic sign)  

Motion to accept the draft as the final was made by Jone Taylor. Seconded by Heidi Mlynarski.  
All were in favor. 

 
Liaison Committees 
 

• Haven Ministries – Christ Church is talking with Haven Ministries about community dinners.  Christ 
Church would provide the kitchen & Shand Hall.  Haven Ministries will provide food. 

 
• Choir – Music Ministry is asking for $250 for the Children’s Choir. 

 

New Business 
 

• Finance would recommend not signing the contract for the organ until we have the original $100,000. 
Which is the deposit & the first payment. 

 
• Finance would recommend having the Vestry discuss with the Stewardship committee about a joint 

campaign (Organ & the Operating Expense Campaigns) 
       Motion for the Vestry to direct the Stewardship Committee to have joint campaigns (organ &  
       operating expense) was made by Patti Snyder.  Seconded by John Gschwend.  All were in favor. 
 

 
      Motion to adjourn the meeting was made by Jone Taylor.  Seconded by Mike Parker.   All 
      were in favor. 
 
      Father Terrance led us in prayer. 
 
     Meeting adjourned at 7:55 pm. 
 
      Next Meeting – 6:30 pm, Monday, September 21,  2026.         
 
 
 

Our Mission 

At Christ Church Parish Kent Island, you will find worship grounded in our congregation’s four centuries of 
living God’s mission. We value Jesus’ teaching of all inclusive, non-judgmental love. We are nourishing 
bodies, mind, and spirits; providing a safe place for renewal and recovery; and cultivating faith through 
meaningful relationships. 
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