






















4:31 PM Christ Church Parish Kent Island 

03/10126 Profit & Loss By Month 

Accrual Basis March 2025 through February 2026 

Mar25 Apr25 May25 Jun26 Jul 26 Aug 25 Sep 25 Oct26 Nov26 Dec 25 Jan 26 Feb 26 TOTAL 

Continuing Education 
Famlly Ministry Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 0.00 550.00 0.00 0.00 295.29 0.00 845.29 
Minister.of Music 0.00 0.00 0.00 46.85 0.00 127.00 0.00 0.00 0.00 0.00 0.00 0.00 173.85 

Total Continuing Education 0.00 0.00 0.00 46.85 0.00 127.00 0.00 550.00 0.00 0.00 295.29 0.00 1,019.14 

Pay Not Subject to Payroll Tax 
Payroll Tax Expense 596.89 598.79 960.13 488.90 529.20 521.84 591.98 935.98 690.50 1,079.09 700.70 1,052.17 8,746.17 

Rector/ Curate Support 
Lawn Care 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 -200.00 0.00 400.00 
Membership & Lot Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 235.00 0.00 235.00 
Pest Control 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Trash Removal 0.00 0.00 0.00 107.48 -107.48 0.00 0.00 0.00 0.00 0.00 246.00 0.00 246.00 

Utilities 156.07 205.97 46.37 47.65 119.49 0.00 0.00 200.09 -200.09 0.00 0.00 0.00 575.55 
---- ----

- ---

Total Rector/ Curate Support 156.07 205.97 46.37 155.13 12.01 0.00 0.00 200.09 -200.09 600.00 281.00 0.00 1,456.55 

Stipend - Rector/Interim Rector 2,653.84 2,653.84 5,615.41 3,307.70 3,307.70 3,307.70 3,307.70 4,961.55 3,307.70 3,307.70 3,307.70 3,307.70 42,346.24 
Stipend • Asst. to PIC/Curate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,307.69 4,615.38 6,923.07 

Supply Priest 0.00 225.00 425.00 0.00 0.00 0.00 0.00 490.00 100.00 0.00 0.00 0.00 1,240.00 

Total Pay Not Subject to Pay r oll Tax 3,406.80 3,683.60 7,046.91 3,951.73 3,848.91 3,829.54 3,899.68 6,587.62 3,898.11 4,986.79 6,597.09 8,975.25 60,712.03 

Pay Subject to Payroll Tax 
Famlly Ministry Coordinator 
Minister of Music 
Parish Administrator 
Sexton 

Total Pay Subject to Payroll Tax 7,802.25 7,827.50 11,550.50 6,391.00 6,917.50 6,821.50 7,738.50 12,335.00 9,026.00 14,105.87 7,909.44 9,475.46 107,900.52 

Transition Costs 
Interview Expenses 0.00 0.00 0.00 0.00 0.00 0.00 1,425.57 0.00 0.00 0.00 0.00 0.00 1,425.57 

Search Consultant 0.00 0.00 2,655.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,655.00 

Transition Costs - Other 0.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 1,445.09 0.00 1,695.09 

Total Transition Costs 0.00 0.00 2,655.00 250.00 0.00 0.00 1,425.57 0.00 0.00 0.00 1,445.09 0.00 5,775.66 

Travel and Automoblle 
Mileage - Famlly Ministry Coord 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 118.90 118.90 

Mileage - Minister of Music 287.60 277.30 153.50 184.20 287.50 134.00 187.30 214.90 307.50 307.50 287.03 455.83 3,084.16 

Mileage • Rector/Interim Rector 186.20 256.20 40.60 141.40 0.00 206.20 430.45 158.20 350.00 162.40 252.30 297.25 2,481.20 

MIieage • Supply Priest 0.00 40.60 81.20 0.00 0.00 0.00 0.00 93.80 0.00 0.00 0.00 0.00 215.60 

Total Travel and Automoblle 473.80 574.10 275.30 325.60 287.50 340.20 617.75 466.90 657.50 469.90 539.33 871.98 5,899.86 

Total Personnel 11,682.85 12,085.20 21,527.71 10,965.18 11,053.91 11,118.24 13,681.50 19,939.52 13,581.61 19,562.56 16,786.24 19,322.69 181,307.21 

Total Expense 37,468.15 32,636.60 44,815.67 52.224.12 30,299.93 39,287.34 31,993.23 45,038.80 34,723.07 45,544.35 48,572.42 44,567.11 487,170.79 

Net Ordinary Income 3,457.81 11,737.80 -13,250.89 -17,889.94 17,897.23 1,163.16 939.69 -9,788.84 6,304.39 -865.51 10,080.53 -211.53 9,573.90 

other Income/Expense 
other Income 

BCC Columbarium Fund• 90010 
Change In Asset Value -1,091.56 0.00 932.29 429.84 126.66 257.40 323.10 197.13 41.07 44.33 69.40 18.59 1,348.25 

New Gifts I Contributions 0.00 900.00 0.00 0.00 600.00 0.00 0.00 0.00 0.00 900.00 0.00 0.00 2,400.00 

Released in Current Year 0.00 0.00 -20,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -11,000.00 0.00 -31,250.00 

Transfer Out 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Total BCC Columbartum Fund • 90010 -1,091.56 900.00 -19,317.71 429.84 726.66 257.40 323.10 197.13 41.07 944.33 -10,930.60 18.59 -27,501.75 

BCC Perpetual Care Fund• 90011 
Change In Asset Value -5,911.13 33.07 6,451.79 6,490.21 1,914.18 3,899.18 4,894.26 2,986.25 622.13 664.65 3,385.26 1,818.01 27,247.86 

Total BCC Perpetual Care Fund • 90011 -5,911.13 33.07 6,451.79 6,490.21 1,914.18 3,899.18 4,894.26 2,986.25 622.13 664.65 3,385.26 1,818.01 27,247.86 

Blunt Fund - 90007 
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Christ Church Parish Kent Island 4:30 PM 

03/10/26 

Accrual Basis 

Profit & Loss Budget vs. Actual - Current Year 
January through February 2026 

Benefits 
Health Insurance Premium-Curate 
Life/Disability Ins -Curate 
Pension - Curate 

Total Benefits 

Continuing Education 
Family Ministry Coordinator 
Minister of Music 
Rector 

Total Continuing Education 

Pay Not Subject to Payroll Tax 
Housing Allowance-Rector/Curate 
Payroll Tax Expense 
Rector / Curate Support 

Cell Phone 
Lawn Care 
Membership & Lot Fees 
Pest Control 
Trash Removal 
Utilities 

Total Rector / Curate Support 

Stipend - Rector/Interim Rector 
Stipend - Asst. to PIC/Curate 
Supply Priest 

Total Pay Not Subject to Payroll Tax 

Pay Subject to Payroll Tax 
Family Ministry Coordinator 
Minister of Music 
Parish Administrator 
Sexton 

Total Pay Subject to Payroll Tax 

Transition Costs 

Travel and Automobile 
Mileage - Family Ministry Coord 
Mileage - Minister of Music 
MIieage - Rector/Interim Rector 
Mileage - Supply Priest 

Total Travel and Automobile 

Total Personnel 

Total Expense 

Net Ordinary Income 

Other Income/Expense 
Other Income 

BCC Columbarlum Fund -90010 
Change In Asset Value 
Released in Current Year 
Transfer Out 

Total BCC Columbarium Fund -90010 

BCC Perpetual Care Fund - 90011 
Change In Asset Value 

Total BCC Perpetual Care Fund -90011 

Jan - Feb 26 

0.00 

0.00 
0.00 

0.00 

295.29 

0.00 

0.00 

295.29 

0.00 
1,752.87 

0.00 

-200.00 

235.00 

0.00 

246.00 

0.00 

281.00 

6,615.40 

6,923.07 

0.00 

15,572.34 

17,384.90 

1,445.09 

118.90 
742.86 
549.55 

0.00 

1,411.31 

36,108.93 

93,139.53 

9,869.00 

87.99 
-11,000.00 

0.00 

-10,912.01 

5,203.27 

5,203.27 

Budget 

10,000.00 
450.00 

18,000.00 

28,450.00 

400.00 

400.00 

500.00 

1,300.00 

8,000.00 

7,400.00 

1,000.00 

700.00 

200.00 

200.00 

500.00 
3,800.00 

6,400.00 

43,000.00 

63,750.00 
780.00 

129,330.00 

127,417.00 

3,000.00 

300.00 

2,500.00 
2,400.00 

500.00 

5,700.00 

295,197.00 

599,128.00 

-104,209.00 

% of Budget 

0.0% 

0.0% 
0.0% 

0.0% 

73.8% 

0.0% 

0.0% 

22.7% 

0.0% 

23.7% 

0.0% 

-28.6% 

117.5% 
0.0% 

49.2% 

0.0% 

4.4% 

15.4% 
10.9% 

0.0% 

12.0% 

13.6% 

48.2% 

39.6% 
29.7% 

22.9% 

0.0% 

24.8% 

12.2% 

15.5% 

-9.5%
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Christ Church Parish Kent Island 

Vestry Financial Summary -- Profit & Loss - Budget vs. Actual (Accrual) 

January - February 2026 

1. Overall Financial Position

Total Expenses (Jan-Feb): $93,139.53 

Annual Budget: $599,128 

Percent of Budget Used: 15.5% (roughly in line with the 16. 7% expected after two months) 

Operating Result 

Net Ordinary Income: +$9,869 

Including Designated Funds / Investments 

Net Other Income: +$13,217 

Total Net Income: +$23,086 

The parish is financially ahead of plan early in the year. 

2. Major Expense Categories

Personnel - $36,108.93 (12.2% of annual personnel budget) 

Personnel remains well below the expected 16.7% pace, primarily due to: 

• Benefits not yet posted

• Housing allowance not yet recorded

• Early timing of certain payroll items

Key items: 

• Rector/Curate stipend: 

• Assistant to PIC/Curate: 

• Music Director: 

• Family Ministry Coordinator: 

• Parish Administrator: 

• Sexton:







Christ Church Parish Kent Island 

Vestry Financial Summary 

Profit & Loss -Accrual Basis I March 2025 - February 2026 

1. Overall Financial Position

• Total Operating Expenses: $487,170.79

• Net Ordinary Income (Operating): +$9,573.90

• Net Other Income (primarily investments & designated fund activity): +$133,648.07

• Total Net Income: +$143,221.97

The parish finished the rolling 12-month period with a positive operating surplus and a very strong overall surplus

once designated funds and investment activity are included.

2. Major Expense Categories (Operating)

Personnel-$181,307.21 -largest expense category. 

• Rector/Interim Rector stipend: 

• Assistant to PIC/Curate: 

• Family Ministry Coordinator: 

• Minister of Music: 

• Parish Administrator: 

• Sexton:

• Payroll tax expense: $8,746

• Transition costs: $5,776

Observation: Personnel remains the parish's single largest cost center, with transition-related costs still a visible 

but manageable component.

Facilities-$137,367.72- second-largest category and primary source of volatility. 

• Repairs & Maintenance-Church: $48,048

• Electric: $26,007

• Propane: $15,586

• Kitchen Equipment & Maintenance: $14,436

• Lawn Care / Snow Removal: $12,969

Observation: Facilities spending continues to be the biggest source of month-to-month swings, especially major

church repairs and winter utility costs.

Parish Life -$99,022.05. 

• Outreach: $53,314 (including Diocesan Apportionment: $48,064)

• Parish Ministries: $32,963

• Music: $8,801

• Worship: $2,869

• Christian Education: $1,076

Observation: Outreach remains a major mission commitment and the largest single component within Parish

Life.

• Administration: $55,953.31

• Insurance: $13,520.50














