












Lois Vanderbok <srwarden@ccpkl.org> 

Christmas Bonuses for staff 
·1 s messages

Lois Vanderbok <srwarden@ccpki.org> 
To; Ccpki Finance <finance@ccpki.org> 
Cc: FRANK CRUMBAUGH <never.buy.hull.number.one@gmail.com> 

Thu, Dec 4, 2025 at 8:19 PM 

Dear friends, 

Before I get into the meat of this email, I want to let you know that the Day School will be holding their Christmas program 
on the same evening and at the same time as the Finance meeting this month. While space in the church is not an issue, 
you may find parking to be quite limited. I don't know if you want to modify the time or not ... 

Father Frank and I were discussing the performance of our staff this past year and would like to provide Christmas 
bonuses as follows: 

Brenda Faulkner - 2025 has proved to be a very challenging year for Brenda. She has taken up most of the Jr Warden's 
workload while Warren has had some health issues. Brenda has also stepped up with the demands of a growing parish, 
is training Alesia to take on clerical tasks and generally meets and exceeds all expectations. 

Gary Van Essen - The growth of our music programs has directly impacted our growth as a parish. Gary has undertaken 
several services that were not included in his Letter of Agreement (the bishop's retirement, Evensong, and parishioner 
funerals). We now have a bell choir, a 27-person choir that is absolutely amazing, and a start-up Children's Choir.} Gary 
has truly created A bonded "family'' feeling to the choir who love being under his direction. 

Robert (Bob) Moore - Bob consistently goes above and beyond in his position as Sexton. I have yet to hear Bob say "no" 
to any request. Each day, Bob takes care of our church as If it was his own home. He is welcoming and cheerful to 
everyone who comes into the building and will work at almost any hour if needed. What is-truly amazing is that he does all 
of this at just above minimum wage. 

Alesia Grier - Alesia came to us just over a year ago, In that time, she has created a Youth Group that plans service 
projects, participates (and leads) regional youth retreats, and have developed friendship bonds. The Sunday School 
program is thriving with children asking their parents to come to church. She is so gifted that children who were 
profoundly shy and nervous are now active participants in the program. In the clerical arena, Alesia has proved a quick 
study. She now produces all service bulletins, including special services, in collaboration with Fr. Frank, and Gary. She 
also answers the phone, meets vendors at off time appointments, all while working with our Diocese and the Diocese of 
Maryland to create opportunities for our Youth Group. 

Obviously, this is just a snapshot of our staffs "over and above" performance. I have never seen a team work together, 
laugh together and care about their job more than this fine group of employees. 

Total bonuses - $3,750.00 

Est. Tax - 1,500.00 {40% - Federal and State Tax, Medicare and Social Security} 

Total Cost - $5,250.00 

Lindy Cottt-iarp I a contract employee, we would suggest a $500.00 payment (gross). which I equal to one week's 
payment. 

I had hoped to discuss this at our meeting on the 10th, however, Jean has advised me that she must have these 
prior to the 9th for bonuses to be issued in 2025. Therefore, I am asking you to review this proposal as soon as 
possible so that I can send this to the Vestry for an email vote. Cary, please let me know after you have 
discussed. I am including a rather bad picture of the most recent cash sheet (December 2, 2025) which shows 
available cash at $50,000.00. 

























Christ Church Parish Kent Island 11:00 PM 

12/09/25 

Accrual Basis 

Profit & Loss Budget vs. Actual - Current Year 
January through November 2025 

Ordinary Income/Expense 
Income 

General Offerings 
Contributions / Pledges 
Plate Contributions 
Special Offerings 

Total General Offerings 

Building Use 
CECDS 
Living Water 
Other Building Use 

Total Building Use 

Fundraisers 
Acolyte Fundraiser 
Advent Sales (Nov / Dec) 
Soup Sales 

Total Fundraisers 

Miscellaneous Income 
Altar Guild Donations 
Interest-Checking/Savings Accts 
Music Fund Donations 
Other Income / Donations 

Total Mlscellaneous Income 

Total Income 

Gross Profit 

Expense 
Personnel 

Pay Subject to Payroll Tax 
Minister of Music 
Parish Administrator 
Sexton 
Family Ministry Coordinator 

Total Pay Subject to Payroll Tax 

Pay Not Subject to Payroll Tax 
Housing Allowance - Rector 
Payroll Tax Expense 
Rector Support 

Cell Phone 
Lawn Care 
Membership & Lot Fees 
Pest Control 
Trash Removal 
Utilities 

Total Rector Support 

Stipend - Rector/Interim Rector 
Supply Priest 

Total Pay Not Subject to Payroll Tax 

Benefits 
Health Insurance Premium-Rector 
HSA Deposits - Rector 
Life/Disability Ins - Rector 
Pension - Rector 

Jan - Nov 25 

318,154.23 
3,147.00 
3,299.00 

324,600.23 

15,070.00 
16,500.00 

7,770.00 

39,340.00 

1,232.04 
103.00 

63,923.24 

65,258.28 

1,667.00 
12.07 

6,000.00 
1,590.40 

9,269.47 

438,467.98 

438,467.98 

90,663.21 

0.00 
7,004.59 

0.00 
0.00 

200.00 
0.00 
0.00 

1,137.10 

1,337.10 

37,730.82 
1,465.00 

47,537.51 

0.00 
0.00 
0.00 
0.00 

Budget 

340,000.00 
7,500.00 
5,000.00 

352,500.00 

16,444.00 
18,000.00 

7,500.00 

41,944.00 

70,000.00 

70,000.00 

1,800.00 
75.00 

600.00 
3,000.00 

5,475.00 

469,919.00 

469,919.00 

98,050.00 

10,000.00 
7,400.00 

1,200.00 
450.00 
200.00 
775.00 
500.00 

3,500.00 

6,625.00 

88,100.00 
1,350.00 

113,475.00 

24,000.00 
8,894.00 

400.00 
22,906.00 

% of Budget 

93.6% 
42.0% 
66.0% 

92.1% 

91.6% 
91.7% 

103.6% 

93.8% 

91.3% 

93.2% 

92.6% 
16.1% 

1,000.0% 
53.0% 

169.3% 

93.3% 

93.3% 

92.5% 

0.0% 
94.7% 

0.0% 
0.0% 

100.0% 
0.0% 
0.0% 

32.5% 

20.2% 

42.8% 
108.5% 

41.9% 

O.Oo/o 
0.0% 
0.0% 
0.0% 
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Christ Church Parish Kent Island 

Full Budget vs Actual Report- Payroll+ All Subitem Categories 

This consolidated report includes all payroll expenses-as well as every subitem expense 

category from the full Profit & Loss Budget vs Actual dataset. Each line is color coded: 

• Green: under 95%

• Yellow: 95-110%

• Red: over 110%

Category/ Actual Budget % of Budget Comment 

Subitem 

Minister of 92.2% Under budget. 

Music - Salary 

Parish 92.0% Under budget. 

Administrator 

Sexton 86.6% Under budget. 

Family Ministry 98.4% Near budget. 

Coordinator -

Salary 

Housing 0.00 10,000.00 N/A Under budget. 

Allowance-

Rector 

Payroll Tax 7,004.59 7,400.00 94.7% Under budget. 

Expense 

Rector Support 0.00 1,200.00 N/A Under budget. 

- Cell Phone

Rector Support 0.00 450.00 N/A Under budget. 

- Lawn Care

Rector Support 200.00 200.00 100.0% Near budget. 

- Membership

Fees

Rector Support 0.00 775.00 N/A Under budget. 

- Pest Control






























