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      Christ Church Parish Kent Island (CCPKI) 
January 19, 2026 

         Vestry Meeting Minutes 
 
 
 
 

The meeting was called to order at 6:28 pm.  Called to order without objection. 
 
Present: Father Frank, Lois Vanderbok, Toinette McDowell, Liza Hamill, Stan Link, Lisa Herlihy, Patti 
Snyder, Marguerite Starsoneck, Mike Parker (via phone), Jone Taylor, Kate McNealy, Sue Schaefer, Vicar 
Terrance Lively 
 
Absent: Karin Olsen, Warren Prender 
 
Opening Prayer:   Father Frank opened the meeting with a prayer.    
 
Motion to approve the Agenda was made by Stan Link.   Seconded by Jone Taylor.  All were in favor.   
 
 
Last Month’s Minutes 
 

 Review of minutes from December 15, 2025.   
Motion to approve the revised minutes (sent out right before the meeting) from December 15, 2025, as 
written was made by Jone Taylor.  Seconded by Stan Link.  All were in favor.   
 
 
Father Frank:  Rector Report 
 

 Reviewed his report (see attached) 
Motion to accept the Rector’s Report was made by Liza Hamill.  Seconded by Jone Taylor.  All were 
in favor; the report will be placed in the files. 

 
   

Lois Vanderbok:  Senior Warden Report 
 

 Reviewed her report (see attached) 
      Motion to accept the Senior Warden’s Report was made by Patti Snyder.  Seconded by Stan Link.    
      All were in favor; the report will be placed in the files. 
 
 
 
 
Warren Prender: Junior Warden Report  

 
 No report this month. 
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Kate McNealy: Treasurer’s Report  
 

 Reviewed her report (see attached) 
 Reviewed Monthly Financial Reports (see attached)  
 Reviewed the reports Mike Parker created.  Mike to give the Financial Report at the Annual Meeting. 
 Mentioned the special Christmas envelopes used this year.  These envelopes brought in $2765.00. 
 Will review the 5-year maintenance plan to see if anything needs to be added this upcoming year. 
Motion to accept the Treasurer’s Financial Reports was made by Stan Link. Seconded by Jone 
Taylor.  All were in favor; the report will be placed in the files. 

 
 
Vestry Liaisons 
 

 Soup Group brought in $72,000 last year (2025). 
 Stan Link – the second Columbarium is on its way. 

 
New Business 

 
 Lisa Herlihy – mentioned the upcoming storm that may hit us this weekend.  Terrance mentioned 

placing a pop-up on the website with notification of any changes in the mass schedules. 
 Election of additional convention candidate. Lois – there is an opening for another candidate.  Asked the 

Vestry if they knew of anyone that would like to attend. 
 Grant Proposal. (see attached) Alesia Grier & Jone Taylor - Nurturing Parenting Program – 6 families at 

a time. A 5-week program.   
Motion to approve the Grant Proposal for the Nurturing Parenting Program was made by Lois 
Vanderbock.   All were in favor.   

 
 Kate McNealy provided a brief update on the organ.  Range is from $240,000 - $400,000.   Looking at 

the price, it is around $245,000.    There is a Memorial Fund to honor those that have passed.  This fund 
could possibly be used for this organ fund. 

 Kate McNealy – some people have mentioned they do not feel comfortable with their salary being out 
on the website.  Going forward, individual salaries will be blocked out. 

 
 
      Motion to adjourn the meeting was made by Jone Taylor. Seconded by Liza Hamill.  All were in    
      favor. 
 
      Father Frank led us in prayer. 
 
      Meeting adjourned at 7:29 pm. 
 
      Next Meeting – 6:30 pm, Monday, February 16, 2026.         
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Our Mission 

At Christ Church Parish Kent Island, you will find worship grounded in our congregation’s four centuries of 
living God’s mission. We value Jesus’ teaching of all inclusive, non-judgmental love. We are nourishing 
bodies, mind, and spirits; providing a safe place for renewal and recovery; and cultivating faith through 
meaningful relationships. 
 



























7:50 PM Christ Church Parish Kent Island 

01/13/26 Profit & Loss Budget vs. Actual - Current Year 
Accrual Basis January through December 2025 

Jan - Dec 25 Budget % of Budget 

Life/Disability Ins - Rector 0.00 400.00 0.0% 

Pension - Rector 0.00 22,906.00 0.0% 

Total Benefits 0.00 56,200.00 0.0% 

Continuing Education 

Family Ministry Coordinator 550.00 600.00 91.7% 

Minister of Music 173.85 400.00 43.5% 

Rector 0.00 500.00 0.0% 

Total Continuing Education 723.85 1,500.00 48.3% 

Pay Not Subject to Payroll Tax 

Housing Allowance-Rector/Curate 0.00 10,000.00 0.0% 

Payroll Tax Expense 8,083.68 7,400.00 109.2% 

Rector/ Curate Support 
Cell Phone 0.00 1,200.00 0.0% 

Lawn Care 600.00 450.00 133.3% 

Membership & Lot Fees 200.00 200.00 100.0% 

Pest Control 0.00 775.00 0.0% 

Trash Removal 0.00 500.00 0.0% 

Utilities 1,137.10 3,500.00 32.5% 

Total Rector/ Curate Support 1,937.10 6,625.00 29.2% 

Stipend - Rector/Interim Rector 41,038.52 88,100.00 46.6% 

Supply Priest 1,465.00 1,350.00 108.5% 

Total Pay Not Subject to Payroll Tax 52,524.30 113,475.00 46.3% 

Pay Subject to Payroll Tax 
Family Ministry Coordinator 
Minister of Music 
Parish Administrator 
Sexton 

Total Pay Subject to Payroll Tax 104,769.08 98,050.00 106.9% 

Transition Costs 
Interview Expenses 1,425.57 

Search Consultant 2,655.00 

Search Electronic Survey 656.00 

Transition Costs - Other 250.00 

Total Transition Costs 4,986.57 

Travel and Automobile 

Mileage - Family Ministry Coord 120.40 500.00 24.1% 

Mileage - Minister of Music 2,771.60 2,500.00 110.9% 

Mileage - Rectornnterim Rector 2,325.75 2,500.00 93.0% 
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7:56 PM Christ Church Parish Kent Island 

01/13/26 Profit & Loss By Month 
Accrual Basis January through December 2025 

Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25 Oct25 Nov25 Dec25 TOTAL 

Total Worship 137.36 1,909.99 65.50 1,102.86 25.98 0.00 724.25 0.00 90.00 0.00 0.00 851.57 4,907.51 

Total Parish Life 7,811.79 9,090.99 7,018.62 10,059.68 8,344.04 8,452.18 8,783.75 7,212.59 6,447.38 8,349.03 7,936.01 8,389.00 97,895.06 

Personnel 
Continuing Education 

Family Ministry Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 550.00 0.00 0.00 550.00 

Minister of Music 0.00 0.00 0.00 0.00 0.00 46.85 0.00 127.00 0.00 0.00 0.00 0.00 173.85 

Total Continuing Education 0.00 0.00 0.00 0.00 0.00 46.85 0.00 127.00 0.00 550.00 0.00 0.00 723.85 

Pay Not Subject to Payroll Tax 

Payroll Tax Expense 484.90 605.48 596.89 598.79 960.13 488.90 529.20 521.84 591.98 935.98 690.50 1,079.09 8,083.68 

Rector/ Curate Support 
Lawn Care 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 

Membership & Lot Fees 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 

Pest Control 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Trash Removal 0.00 0.00 0.00 0.00 0.00 107.48 -107.48 0.00 0.00 0.00 0.00 0.00 0.00 

Utllltles 301.32 260.23 156.07 205.97 46.37 47.65 119.49 0.00 0.00 200.09 -200.09 0.00 1,137.10 

Total Rector/ Curate Support 501.32 260.23 156.07 205.97 46.37 155.13 12.01 0.00 0.00 200.09 -200.09 600.00 1,937.10 

Stipend - Rector/Interim Rector 2,653.84 2,653.84 2,653.84 2,653.84 5,615.41 3,307.70 3,307.70 3,307.70 3,307.70 4,961.55 3,307.70 3,307.70 41,038.52 

Supply Priest 225.00 0.00 0.00 225.00 425.00 0.00 0.00 0.00 0.00 490.00 100.00 0.00 1,465.00 

Total Pay Not Subject to Payroll Tax 3,865.06 3,519.55 3,406.80 3,683.60 7,046.91 3,951.73 3,848.91 3,829.54 3,899.68 6,587.62 3,898.11 4,986.79 52,524.30 

Pay Subject to Payroll Tax 

Famlly Ministry Coordinator 
Minister of Music 
Parish Administrator 

Sexton 

Total Pay Subject to Payroll Tax 6,338.46 7,915.00 7,802.25 7,827.50 11,550.50 6,391.00 6,917.50 6,821.50 7,738.50 12,335.00 9,026.00 14,105.87 104,769.08 

Transition Costs 

Interview Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,425.57 0.00 0.00 0.00 1,425.57 

Search Consultant 0.00 0.00 0.00 0.00 2,655.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,655.00 

Search Electronic Survey 0.00 656.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 656.00 

Transition Costs - Other 0.00 0.00 0.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00 

Total Transition Costs 0.00 656.00 0.00 0.00 2,655.00 250.00 0.00 0.00 1,425.57 0.00 0.00 0.00 4,986.57 

Travel and Automoblle 

Mileage - Family Ministry Coord 120.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 120.40 

Mileage - Minister of Music 214.90 215.40 287.60 277.30 153.50 184.20 287.50 134.00 187.30 214.90 307.50 307.50 2,771.60 

MIieage - Rector/Interim Rector 270.90 123.20 186.20 256.20 40.60 141.40 0.00 206.20 430.45 158.20 350.00 162.40 2,325.75 

Mileage - Supply Priest 108.92 0.00 0.00 40.60 81.20 0.00 0.00 0.00 0.00 93.80 0.00 0.00 324.52 

Total Travel and Automoblle 715.12 338.60 473.80 574.10 275.30 325.60 287.50 340.20 617.75 466.90 657.50 469.90 5,542.27 

Total Personnel 10,918.64 12,429.15 11,682.85 12,085.20 21,527.71 10,965.18 11,053.91 11,118.24 13,681.50 19,939.52 13,581.61 19,562.56 168,546.07 

Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30.00 30.00 

Total Expense 39,041.43 46,959.89 37,468.15 32,636.60 44,815.67 52,224.12 30,299.93 39,287.34 31,993.23 45,038.80 34,723.07 44,978.06 479,466.29 

Net Ordinary Income 7,708.03 -10,530.73 3,069.85 11,757.80 -13,250.89 -16,694.94 18,282.23 1,163.16 959.69 -9,788.84 6,304.39 -291.58 -1,311.83 

Other Income/Expense 
Other Income 

Handbells 
Handbell Expenses 0.00 0.00 -5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -5,000.00 

Handbell Donations 0.00 0.00 4,950.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 

Total Handbells 0.00 0.00 -50.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

1999 Endowment Fund -90008 
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Christ Church Parish Kent Island 

Financial Overview 

Purpose of this handout 

This handout summarizes two related financial documents: a six-year review of parish 

investment and endowment funds, and a five-year view of operating budgets and actual 

results. It is intended to provide context for discussion, not accounting detail. 

Long-Term Funds {Investments & Endowments) 

The parish maintains several long-term funds, including the Blunt Fund, Grace Fund, Paca 

Fund, Endowment, Investment Fund, Columbarium Fund, and Perpetual Care Fund. 

Over the past six years, most of these funds have grown in value despite periodic 

withdrawals and normal market fluctuations. While some funds experienced temporary 

declines during broader market downturns, balances generally recovered and ended higher 

in recent years. 

These funds are functioning as intended: supporting ministry needs while preserving long­

term value. However, they are not a substitute for regular operating income. 

Operating Budget Trends {2021-2025) 

Over the last five years, parish revenue-particularly offerings and fundraising-has 

increased significantly. At the same time, expenses have also grown, especially in personnel 

and facilities. 

Earlier years showed larger operating shortfalls. More recent years demonstrate 

meaningful improvement, with operating results moving closer to break-even. In 2025, day­

to-day operations were nearly balanced. 

How These Two Views Fit Together 

Operating budgets reflect the parish's ongoing, day-to-day financial reality. Investment and 

endowment funds provide stability and flexibility during transition periods or unexpected 

costs. 

Positive investment performance has helped offset operating gaps in some years, but long­

term sustainability depends on maintaining healthy operating income alongside responsible 

expense management. 

Key Takeaways for Vestry 

• The parish is financially stable and stronger than earlier in the five-year period.

• Long-term funds are healthy but should not be relied on for routine operations.

• Operating finances have improved, especially in the most recent years.

• Continued attention to stewardship, staffing levels, and facilities costs will be 

important going forward. 
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