














4:15 PM Christ Church Parish Kent Island 

11/04125 Profit & Loss By Month 
Accrual Basis November 2024 through October 2025 

Nov24 Dec24 Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25 Oct25 TOTAL 

Ordinary Income/Expense 
Income 

General Offerings 
Contributions / Pledges 27,264.00 33,216.60 36,594.45 26,422.76 29,751.26 28,931.76 21,617.45 23,304.26 39,037.06 31,015.76 24,950.26 24,005.45 346,111.07 

Plate Contributions 812.00 1,421.00 644.00 592.00 407.00 1,504.00 0.00 0.00 0.00 0.00 0.00 0.00 5,380.00 

Speclal Offerings 135.00 915.00 76.00 5.00 683.00 2,180.00 0.00 0.00 0.00 0.00 0.00 0.00 3,994.00 

Total General Offerings 28,211.00 35,552.60 37,314.45 27,019.76 30,841.26 32,615.76 21,617.45 23,304.26 39,037.06 31,015.76 24,950.26 24,005.45 355,485.07 

Building Use 
CECDS 1,370.00 1,370.00 1,370.00 1,370.00 1,370.00 1,370.00 1,370.00 1,370.00 1,370.00 1,370.00 1,370.00 1,370.00 16,440.00 

Living Water 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 18,000.00 

Other Bulldlng Use 200.00 1,291.00 1,385.00 800.00 1,000.00 1,410.00 700.00 660.00 0.00 900.00 0.00 390.00 8,736.00 

Total Building Use 3,070.00 4,161.00 4,255.00 3,670.00 3,870.00 4,280.00 3,570.00 3,530.00 2,870.00 3,770.00 2,870.00 3,260.00 43,176.00 

Fund raisers 
Acolyte Fundralser 0.00 0.00 0.00 0.00 -387.96 20.00 0.00 1,195.00 385.00 0.00 20.00 0.00 1,232.04 

Advent Sales (Nov / Dec) 0.00 112.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 112.00 

Soup Sales 5,904.73 6,343.53 5,078.89 5,538.39 5,078.58 5,795.55 6,226.21 7,138.44 6,288.98 5,563.62 5,111.58 7,983.39 72,051.89 

Total Fundraisers 5,904.73 6,455.53 5,078.89 5,538.39 4,690.62 5,815.55 6,226.21 8,333.44 6,673.98 5,563.62 5,131.58 7,983.39 73,395.93 

Miscellaneous Income 
Altar Gulld Donations 0.00 765.00 0.00 0.00 935.00 232.00 0.00 0.00 0.00 0.00 0.00 0.00 1,932.00 

Interest-Checking/Savings Accts 1.08 1.11 1.12 1.01 1.12 1.09 1.12 1.08 1.12 1.12 1.08 1.12 13.17 

Music Fund Donations 0.00 50.00 100.00 200.00 5,150.00 300.00 150.00 0.00 0.00 100.00 0.00 0.00 6,050.00 

Other Income / Donations 0.00 1,500.00 0.00 0.00 0.00 1,200.00 0.00 360.40 0.00 0.00 0.00 0.00 3,060.40 

Total Mlscellaneous Income 1.08 2,316.11 101.12 201.01 6,086.12 1,733.09 151.12 361.48 1.12 101.12 1.08 1.12 11,055.57 

Total Income 37,186.81 48,485.24 46,749.46 36,429.16 45,488.00 44,444.40 31,564.78 35,529.18 48,582.16 40,450.50 32,952.92 35,249.96 483,112.57 

Gross Profit 37,186.81 48,485.24 46,749.46 36,429.16 45,488.00 44,444.40 31,564.78 35,529.18 48,582.16 40,450.50 32,952.92 35,249.96 483,112.57 

Expense 

Personnel 
Pay Subject to Payroll Tax 

Minister of Music 
Parish Administrator 
Sexton 
Famlly Ministry Coordinator 

Total Pay Subject to Payroll Tax 10,937.38 11,749.10 6,338.46 7,915.00 7,802.25 7,827.50 11,550.50 6,391.00 6,917.50 6,821.50 7,738.50 12,335.00 104,323.69 

Pay Not Subject to Payroll Tax 
Payroll Tax Expense 832.89 975.31 484.90 605.48 596.89 598.79 960.13 488.90 529.20 521.84 591.98 935.98 8,122.29 

Rector Support 
Lawn Care 0.00 750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 750.00 

Membership & Lot Fees 0.00 0.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 

Pest Control 275.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 275.00 

Trash Removal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 107.48 -107.48 0.00 0.00 0.00 0.00 

Utllltles 40.70 68.53 301.32 260.23 156.07 205.97 46.37 47.65 119.49 0.00 0.00 200.09 1,446.42 

Total Rector Support 315.70 818.53 501.32 260.23 156.07 205.97 46.37 155.13 12.01 0.00 0.00 200.09 2,671.42 

Stipend - Rector/Interim Rector 3,980.76 2,653.92 2,653.84 2,653.84 2,653.84 2,653.84 5,615.41 3,307.70 3,307.70 3,307.70 3,307.70 4,961.55 41,057.80 

Supply Priest 0.00 0.00 225.00 0.00 0.00 225.00 425.00 0.00 0.00 0.00 0.00 490.00 1,365.00 

Total Pay Not Subject to Payroll Tax 5,129.35 4,447.76 3,865.06 3,519.55 3,406.80 3,683.60 7,046.91 3,951.73 3,848.91 3,829.54 3,899.68 6,587.62 53,216.51 

Benefits 
Health Insurance Premium-Rector -746.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -746.00 

Total Benefits -746.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -746.00 

Continuing Education 
Family Ministry Coordinator 0.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 550.00 800.00 
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Christ Church Parish Kent Island 4:14 PM 

11/04/25 

Accrual Basis 

Profit & Loss Budget vs. Actual - Current Year 
January through October 2025 

Ordinary Income/Expense 
Income 

General Offerings 
Contributions / Pledges 
Plate Contributions 
Special Offerings 

Total General Offerings 

Building Use 
CECDS 
Living Water 

Other Building Use 

Total Building Use 

Fundraisers 
Acolyte Fundraiser 
Soup Sales 

Total Fundraisers 

Miscellaneous Income 
Altar Guild Donations 
Interest-Checking/Savings Accts 
Music Fund Donations 

Other Income / Donations 

Total Miscellaneous Income 

Total Income 

Gross Profit 

Expense 
Personnel 

Pay Subject to Payroll Tax 
Minister of Music 
Parish Administrator 
Sexton 
Family Ministry Coordinator 

Total Pay Subject to Payroll Tax 

Pay Not Subject to Payroll Tax 
Housing Allowance - Rector 
Payroll Tax Expense 
Rector Support 

Cell Phone 
Lawn Care 
Membership & Lot Fees 
Pest Control 
Trash Removal 
Utilities 

Total Rector Support 

Stipend - Rector/Interim Rector 
Supply Priest 

Total Pay Not Subject to Payroll Tax 

Benefits 
Health Insurance Premium-Rector 
HSA Deposits - Rector 
Life/Disability Ins - Rector 
Pension - Rector 

Total Benefits 

Continuing Education 

Jan -Oct 25 Budget 

285,630.47 340,000.00 

3,147.00 7,500.00 

2,944.00 5,000.00 

291,721.47 352,500.00 

13,700.00 16,444.00 

15,000.00 18,000.00 

7,245.00 7,500.00 

35,945.00 41,944.00 

1,232.04 

59,803.63 70,000.00 

61,035.67 70,000.00 

1,167.00 1,800.00 

10.98 75.00 

6,000.00 600.00 

1,560.40 3,000.00 

8,738.38 5,475.00 

397,440.52 469,919.00 

397,440.52 469,919.00 

81,637.21 98,050.00 

0.00 10,000.00 

6,314.09 7,400.00 

0.00 1,200.00 

0.00 450.00 

200.00 200.00 

0.00 775.00 

0.00 500.00 

1,337.19 3,500.00 

1,537.19 6,625.00 

34,423.12 88,100.00 

1,365.00 1,350.00 

43,639.40 113,475.00 

0.00 24,000.00 

0.00 8,894.00 

0.00 400.00 

0.00 22,906.00 

0.00 56,200.00 

% of Budget 

84.0% 

42.0% 

58.9% 

82.8% 

83.3% 

83.3% 

96.6% 

85.7% 

85.4% 

87.2% 

64.8% 

14.6% 

1,000.0% 

52.0% 

159.6% 

84.6% 

84.6% 

83.3% 

0.0% 

85.3% 

0.0% 

0.0% 

100.0% 

0.0% 

0.0% 

38.2% 

23.2% 

39.1% 

101.1% 

38.5% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Page 1 















2026 Budget Worksheet 

2023 2024 2025 2025 2026 

Actual Actual Budget Projected Budget 

Revenue $401,346.14 $413,918.85 $469,919.00 $482,920.48 $494,919.00 

General Offerings $274,647.47 $292,904.55 $352,500.00 $356,981.36 $377,500.00 

Contributions/Pledges $260,348.39 $281,568.05 $340,000.00 $348,833.36 $365,000.00 

Plate $10,220.08 $7,911.00 $7,500.00 $4,196.00 $7,500.00 

Special Offerings $4,079.00 $3,425.50 $5,000.00 $3,952.00 $5,000.00 

Building Use $44,540.00 $40,631.00 $41,944.00 $43,580.00 $41,944.00 

CECDS $15,840.00 $16,440.00 $16,444.00 $16,440.00 $16,444.00 

Living Water $18,000.00 $18,000.00 $18,000.00 $18,000.00 $18,000.00 

Building Use - Other $10,700.00 $6,191.00 $7,500.00 $9,140.00 $7,500.00 

Fund Raisers $74,230.82 $74,817.68 $70,000.00 $70,709.44 $70,000.00 

Acolyte Fundraiser / Advent Sales -$64.55 $132.00 $0.00 $1,616.05 $0.00 

Lenten Books / Plant Sale $1,960.40 -$25.00 $0.00 $0.00 $0.00 

Soup Sales $72,334.97 $74,710.68 $70,000.00 $69,093.39 $70,000.00 

Miscellaneous Income $7,927.85 $5,565.62 $5,475.00 $11,649.68 $5,475.00 

Altar Guild Donations $2,340.00 $1,895.00 $1,800.00 $1,556.00 $1,800.00 

Interest-Checking/Savings Accts $96.78 $35.62 $75.00 $13.15 $75.00 

Music Fund Donations $1,200.00 $550.00 $600.00 $8,000.00 $600.00 

Other Income I Donations $4,291.07 $3,085.00 $3,000.00 $2,080.53 $3,000.00 

Expenses $450,564.51 $398,113.97 $567,216.00 $480,828.92 $599,128.00 

Personnel $229,423.09 $137,979.07 $275,500.00 $153,949.84 $295,197.00 

Compensation Subject to Payroll Taxes $127,417.00 

Minister of Music 

Parish Administrator 

$76,988.37   $85,073.66  $98,050.00  $92,402.95  
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2026 Budget Worksheet 

2023 2024 2025 2025 2026 

Actual Actual Budget Projected Budget 

Sexton 

Family Ministry Coordinator 

Compensation Not Subject to Payroll Ta. $101,216.53 $48,254.43 $113,950.00 $49,402.37 $128,830.00 

Housing Allowance-Rector/Curate $10,192.43 0.00 10,000.00 0.00 $8,000.00 

Payroll Tax Expense $7,369.53 6,619.07 7,400.00 7,170.81 $7,400.00 

Rector Support-Cell Phone $891.71 0.00 1,200.00 0.00 $500.00 

Rector Support-Lawn Care $450.00 3,010.00 700.00 0.00 $700.00 

Rector Support-Membership & Lot F1 $200.00 200.00 200.00 266.67 $200.00 

Rector Support-Pest Control $275.00 275.00 700.00 0.00 $200.00 

Rector Support-Trash Removal $499.51 0.00 500.00 0.00 $500.00 

Curate/Rector Support-Utilities $3,447.89 1,850.36 3,800.00 1,516.13 $3,800.00 

Stipend - Rector/Interim Rector $77,465.46 34,500.00 88,100.00 39,282.09 $43,000.00 

Stipend - Curate $0.00 0.00 0.00 0.00 $63,750.00 

Supply Priest $425.00 1,800.00 1,350.00 1,166.67 $780.00 

Benefits $45,128.40 -$746.00 $56,200.00 $0.00 $28,950.00 

Cell Phone-Curate $0.00 $0.00 $0.00 $0.00 $500.00 

Health Insurance Premiums-Curate $21,875.00 -$746.00 24,000.00 0.00 $10,000.00 

HSA Deposits-Rector $2,187.50 0.00 8,894.00 0.00 $0.00 

Life/Disability Ins-Rector $390.00 0.00 400.00 0.00 $0.00 

Life/Disability Ins-Curate $0.00 0.00 0.00 0.00 $450.00 

Life lns-Rector-CCPKI Beneficiary $287.57 0.00 0.00 0.00 $0.00 

Pension-Curate $20,388.33 0.00 22,906.00 0.00 $18,000.00 

Continuing Education $524.37 $454.00 $1,500.00 $231.80 $1,300.00 
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2026 Budget Worksheet 

2023 2024 2025 2025 2026 

Actual Actual Budget Projected Budget 

Revenue $401,346.14 $413,918.85 $469,919.00 $482,920.48 $494,919.00 

General Offerings $274,647.47 $292,904.55 $352,500.00 $356,981.36 $377,500.00 

Contributions/Pledges $260,348.39 $281,568.05 $340,000.00 $348,833.36 $365,000.00 

Plate $10,220.08 $7,911.00 $7,500.00 $4,196.00 $7,500.00 

Special Offerings $4,079.00 $3,425.50 $5,000.00 $3,952.00 $5,000.00 

Building Use $44,540.00 $40,631.00 $41,944.00 $43,580.00 $41,944.00 

CECDS $15,840.00 $16,440.00 $16,444.00 $16,440.00 $16,444.00 

Living Water $18,000.00 $18,000.00 $18,000.00 $18,000.00 $18,000.00 

Building Use - Other $10,700.00 $6,191.00 $7,500.00 $9,140.00 $7,500.00 

Fund Raisers $74,230.82 $74,817.68 $70,000.00 $70,709.44 $70,000.00 

Acolyte Fundraiser / Advent Sales -$64.55 $132.00 $0.00 $1,616.05 $0.00 

Lenten Books / Plant Sale $1,960.40 -$25.00 $0.00 $0.00 $0.00 

Soup Sales $72,334.97 $74,710.68 $70,000.00 $69,093.39 $70,000.00 

Miscellaneous Income $7,927.85 $5,565.62 $5,475.00 $11,649.68 $5,475.00 

Altar Guild Donations $2,340.00 $1,895.00 $1,800.00 $1,556.00 $1,800.00 

Interest-Checking/Savings Accts $96.78 $35.62 $75.00 $13.15 $75.00 

Music Fund Donations $1,200.00 $550.00 $600.00 $8,000.00 $600.00 

Other Income I Donations $4,291.07 $3,085.00 $3,000.00 $2,080.53 $3,000.00 

Expenses $450,564.51 $398,113.97 $567,216.00 $480,828.92 $599,128.00 

Personnel $229,423.09 $137,979.07 $275,500.00 $153,949.84 $295,197.00 

Compensation Subject to Payroll Taxes $127,417.00 

Minister of Music 

Parish Administrator 

$76,988.37  $85,073.66  $98,050.00  $92,402.95 

12/15/20253:27 PM 2026 Budget Workbook P 251102 Page 1 of 7 



2026 Budget Worksheet 

2024 2025 2025 2026 

Actual Budget Projected Budget 

                        2023 

Actual 

Sexton 

Family Ministry Coordinator 

 Compensation Not Subject to Payroll Ta. $101,216.53 $48,254.43 $113,950.00 $49,402.37 $128,830.00 

Housing Allowance-Rector/Curate $10,192.43 0.00 10,000.00 0.00 $8,000.00 

Payroll Tax Expense $7,369.53 6,619.07 7,400.00 7,170.81 $7,400.00 

Rector Support-Cell Phone $891.71 0.00 1,200.00 0.00 $500.00 

Rector Support-Lawn Care $450.00 3,010.00 700.00 0.00 $700.00 

Rector Support-Membership & Lot F 1 $200.00 200.00 200.00 266.67 $200.00 

Rector Support-Pest Control $275.00 275.00 700.00 0.00 $200.00 

Rector Support-Trash Removal $499.51 0.00 500.00 0.00 $500.00 

Curate/Rector Support-Utilities $3,447.89 1,850.36 3,800.00 1,516.13 $3,800.00 

Stipend - Rector/Interim Rector $77,465.46 34,500.00 88,100.00 39,282.09 $43,000.00 

Stipend - Curate $0.00 0.00 0.00 0.00 $63,750.00 

Supply Priest $425.00 1,800.00 1,350.00 1,166.67 $780.00 

Benefits $45,128.40 -$746.00 $56,200.00 $0.00 $28,950.00 

Cell Phone-Curate $0.00 $0.00 $0.00 $0.00 $500.00 

Health Insurance Premiums-Curate $21,875.00 -$746.00 24,000.00 0.00 $10,000.00 

HSA Deposits-Rector $2,187.50 0.00 8,894.00 0.00 $0.00 

Life/Disability Ins-Rector $390.00 0.00 400.00 0.00 $0.00 

Life/Disability Ins-Curate $0.00 0.00 0.00 0.00 $450.00 

Life lns-Rector-CCPKI Beneficiary $287.57 0.00 0.00 0.00 $0.00 

Pension-Curate $20,388.33 0.00 22,906.00 0.00 $18,000.00 

Continuing Education $524.37 $454.00 $1,500.00 $231.80 $1,300.00 
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      Christ Church Parish Kent Island (CCPKI) 
November 17, 2025 

         Vestry Meeting Minutes 
 
 
 
 

The meeting was called to order at 6:30 pm.  Called to order without objection. 
 
Present: Father Frank, Lois Vanderbok, Toinette McDowell, Liza Hamill, Karin Olsen, Stan Link, Lisa Herlihy 
(via phone), Patti Snyder, Marguerite Starsoneck, Mike Parker, Jone Taylor, Vicar Terrance Lively 
 
Absent: Warren Prender, Kate McNealy, Sue Schaefer 
 
Opening Prayer:   Father Frank opened the meeting with a prayer.    
 
Motion to approve the Agenda was made by Jone Taylor.   Seconded by Mike Parker.  All were in favor.   
 
 
Last Month’s Minutes 
 

• Review of minutes from October 20, 2025.   
Motion to approve the minutes from October 20, 2025, as written was made by Stan Link.  Seconded by 
Liza Hamill.  All were in favor.   
 
 
Father Frank:  Rector Report 
 

• Reviewed his report (see attached) 
Motion to accept the Rector’s Report was made by Jone Taylor.  Seconded by Mike Parker.  All were 
in favor; the report will be placed in the files. 

 
   

Lois Vanderbok:  Senior Warden Report 
 

• Reviewed her report (see attached) 
• Liza Hamill asked about the computer that is used for the counters.  Everyone will be using the same 

computer with separate logins. 
• Patti Snyder asked about the storage with the new company that is handling our computer systems. 

      Motion to accept the Senior Warden’s Report was made by Stan Link.  Seconded by Jone Taylor.    
      All were in favor; the report will be placed in the files. 
 
 
Warren Prender: Junior Warden Report   
 

 
• Due to Warren’s absence, Lois stated what was emailed to her (a little information regarding the HVAC 

systems) 
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Kate McNealy: Treasurer’s Report  
 

• In Kate’s absence, Lois reviewed the reports with all Vestry members. 
• Reviewed Monthly Financial Reports (see attached)  
• Reviewed her report (see attached) 
• Reviewed the Summary Pages that Mike Parker created.  
Motion to accept the Treasurer’s Financial Reports was made by Jone Taylor. Seconded by Mike 
Parker.  All were in favor; the report will be placed in the files. 
 
• According to Charlie Meade, the campaign has already reached 75% of its projected pledge goal. 
• Review of the 2026 Budget– Please note: Mike Parker’s Summaries were derived from the 2026 Budget 

Workbook  
Motion to accept the 2026 Budget Workbook to adopt and place in file for our use was made by Stan 
Link.  Seconded by Jone Taylor.  All were in favor. 

      Motion to accept Mike Parker’s Summaries to adopt and place in file for our use was made by Jone  
      Taylor.  Seconded by Liza Hamill.  All were in favor.   

 
 

 
New Business 

 
• Stan Link asked if there were any reports from the Liaison Teams. 

o Liza stated that they were in the process of recruiting Samuel for the Video Technical/Streaming 
Team 

o There is Acolyte Training in the works. 
• Unlocking & Locking of the Church on Sundays.  Lois has been doing this.  The thought was to create a 

team to rotate who is responsible to lock the doors after mass. Ensure all the lights are off. Fire doors are 
shut. Anyone wanting to assist with this please reach out to Lois. 

• Ordination of Vicar Terrance Lively will be January 24, 2026 (not public knowledge at this time). 
 

      Motion to adjourn the meeting was made by Mike Parker. Seconded by Liza Hamill.  All were in    
      favor. 
 
      Father Frank led us in prayer. 
 
      Meeting adjourned at 7:46 pm. 
 
      Next Meeting – 6:30 pm, Monday, December 15, 2025         
 
 

Our Mission 

At Christ Church Parish Kent Island, you will find worship grounded in our congregation’s four centuries of 
living God’s mission. We value Jesus’ teaching of all inclusive, non-judgmental love. We are nourishing 
bodies, mind, and spirits; providing a safe place for renewal and recovery; and cultivating faith through 
meaningful relationships. 
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