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Christ Church Parish had a good year in 2023 thanks to the continued support of the
parishioners and the church’s growth. Our offerings for the year were 16% above the budgeted
projection and plate contributions were a whopping 65% above what was expected. In fact,
nearly every income category exceeded expectations so that total income was a healthy 14.4%
over what had been budgeted.

Thanks to careful management by the staff, expenses for the year were less than 1% over the
amount budgeted despite a year that saw high inflation numbers for part of it. As a result, the
deficit for the church’s operations was $49,071, far below the projected deficit of $95,300. The
lower deficit meant that we did not need to draw down the endowment funds to the extent
that had been expected. Not taking money from the endowment funds, coupled with the strong
rebound in the stock market, meant that those funds increased in value, and we now have more
money in them than when we started the year.

Probably the best news financially was the reduction in our mortgage. We began the year with a
balance of $241, 317. At the end of December, the balance was $108,667. For the year,
therefore, we paid down the principal by $132,649, which is more than the remaining balance.
In part this was due to the 40/10 campaign instituted by and brought to a successful conclusion
by Rev. Mark Delcuze. His efforts (and his and Mimi’s personal contribution) raised $36,337 that
was used to pay down the principal. The parish is truly in the “stretch run” for eliminating the
mortgage. Hopefully, when the mortgage is paid off, those who contribute to that fund will re-
direct their contributions to the Operating Fund so we can eliminate the Operating Fund deficit,
protect our endowment, and pay for needed capital improvements for the church such as a new
roof for Shand Hall and new energy-efficient LED lighting for the sanctuary.

Finally, we had a very successful Stewardship campaign so the financial outlook for next year is
trending well. While we are still projecting a budget deficit for 2024 (and deficits must be
eliminated for the long-term financial health of the parish), that deficit is smaller than past
years. So, as Christ Church embarks upon its search for a new rector, we are in better shape
financially than we have been in several years.

| want to close by again thanking everyone for their continued support of all we do at Christ
Church. | am proud to be part of such a loving, giving community.

Dennis M. Conrad, Treasurer



7:51 PM Christ Church Parish Kent Island

01/16/24 Balance Sheet
Accrual Basls As of December 31, 2023
Dec 31, 23
ASSETS
Current Assets
Checking/Savings
Checking / Savings Accounts
SUB Operating Acct - 3781 53,317.82
Total Checking / Savings Accounts 53,317.82
Total Checking/Savings 53,317.82
Total Current Assets 53,317.82
Fixed Assets
Fixtures, Furniture & Equipment
Fixtures & Furniture - CECDS 5,850.00
Fixtures & Furniture - Church 102,280.00
Total Fixtures, Furniture & Equipment 108,130.00
Buildings & Land
Buildings 3,629,275.00
Land - Broad Creek Cemetery 125,000.00
Total Buildings & Land 3,754,275.00
Total Fixed Assets 3,862,405.00
Other Assels
EEF Investment Accts.
BCC Columbarium Fund-30010 27,334.14
BCC Perpetual Care Fund-90011 143,982.93
Endowment Fund - 90008 43,096.12
Grace Youth Ministry Fund-90016 135,369.11
Jullanna Blunt Fund
Julianna Blunt Fund - 90007 360,376.65
Released for Rectory 399,184.78
Total Julianna Blunt Fund 759,561.43
Paca Fund - 90009 69,543.55
The Investment Fund - 80078 94,088.32
Total EEF Investment Accts. 1,272,965.60
Queenstown Bank Acct.
Mortgage Fund - 9220 44,977.50
Total Queenstown Bank Acct. 44,977.50
Shore United Bank Accts.
Memorial Fund - 9769 12,280.09
Total Shore United Bank Accts. 12,290.09
Total Other Assets 1,330,233.19
TOTAL ASSETS 5,245,956.01
LIABILITIES & EQUITY
Liabillties
Current Liabilitles
Accounts Payable
Accounts Payable -3,040.29
Total Accounts Payable -3,040.29
Credit Cards
Church Credit Cards
Visa #4298 - Lindy Coltharp -35.00
Total Church Credit Cards -35.00
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7:51 PM Christ Church Parish Kent Island

0116724 . Balance Sheet
Accrual Basis As of December 31, 2023
Dec 31, 23
Total Credit Cards -35.00
Other Current Liabilities
Payroll Liabllities
Federal Taxes Withheld 4,934.82
State Taxes Withheld 3,493.42
Total Payroll Liabilities 8,428.24
Total Other Current Liablilities 8,428.24
Total Current Liabillities 5,352.95
Long Term Liabilities
Note Payable - QB Mortgage 9280 108,667.79
Total Long Term Liabilities 108.667.79
Total Liabilities 114,020.74
Equity
Prior Years Net Income 868,022.89
Opening Balance Equity 3,681,662.39
Rectory - Land / Improvements 309,184.78
Net Income 183,065.21
Total Equity 5,131,935.27
TOTAL LIABILITIES & EQUITY 5,245,956.01
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7:56 PM Christ Church Parish Kent Island
01624 Profit & Loss By Month
Accrual Basis January through December 2023
Jan 23 Feb 23 Mar 23 Apr23 May 23 Jun23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 22 TOTAL
Qrdinary ncome/Expenss
Income
General Offerings
Contributions / Pledges 29,812.25 23,600.00 15,547.00 27,817.75 20,684.25 17,545,55 17,934.00 23,839.25 11,836.50 23,459,50 19,285.25 29,187.09 2680,348.38
Plato Contributions 1,007.00 369.00 564.00 2,311.00 689.00 891.23 473.00 485.85 440.00 970.00 643.00 1,677.00 10,220.08
Spacial Offerings 115.00 758.00 101.00 1,955.00 0.00 0.00 0.00 0.00 0.00 0.00 90.00 1,060.00 4,079.00
Total Ganeral Offesings 30,734.25 24,727.00 16,232.00 32,083.75 21,37325 18,136.78 18,407.00 24,305.10 12,276.50 2442950 20,018.25 31,924.09 274647.47
Butlding Uss
CECDS 1,250.00 1,250.00 1,250.00 1,250,00 1,250.00 1,370.00 1,370.00 1,370.00 2.740.00 1,370.00 0.00 1,370.00 15,840.00
Living Water 1,500.00 1,500,00 1.500.00 1,500.00 1,500.00 1,500,00 1,500.00 1,500.00 1.500.00 1,500.00 1,500.00 1,500.00 18,000.00
Other Buflding Use 300.00 425.00 150.00 1,375.00 320.00 0.00 550.00 6,200.00 0.00 0.00 0.00 1,380.00 40,700.00
Total Bullding Use 3,050.00 3,175.00 2,900.00 4,125.00 3,070.00 2,870.00 3,420.00 9,070.00 4,240.00 2,870.00 1.500.00 4,250.00 44,540.00
Fundralsers
Advent Sales  (Nov/Dec) 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 -130.63 21.00 439.50 484 48 £4.55
Lenton Sales  (March / Aprll} -25.00 118.00 000 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 93.00
Plant Sale {May) 0.00 0.00 0.00 0.00 1,867.40 0.00 0.00 0.00 0.00 0.00 0.00 0,00 1.887.40
Soup Sales 3,777.51 5,702.24 8,059.74 3,779.01 8,191.97 6,838.33 4,457.70 5,749.90 6,850.00 5,178.24 8,283.54 7.486.79 72,334.97
Total Fundraisers 3,752.51 582024 8,059.74 3.779.01 8,059.37 6,838.33 4,457.70 5,749.90 6,719.47 5,199.24 7,844.04 7.951.27 74,230.82
Miscellaneous income
Altar Guild Donations §0.00 0.00 830.00 750.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 910.00 2,340.00
{nterest-Checking/Savings Acets 479 405 18.80 4.08 4.05 17.58 336 374 14.686 357 325 14.89 98.78
Music Fund Donations 0.00 0.00 0.00 100.00 100.00 100.00 100.00 400.00 100.00 100.00 100.00 100.00 1,200.00
Other tneome / Donations 1562 8574 0.00 0.00 679.71 1,500,00 0.00 0.00 500.00 0.00 0.00 1.500.00 4,291.07
Total Miscellaneous Incoms 70.44 99.79 640.60 854.06 783.76 1.617.56 103.38 403.74 614.85 103.57 103.25 2,524.89 7.927.85
Total Income 37,607.17 33,822.03 27,840,34 40,841.82 33,288.38 29,462.67 26,380.06 39,528.74 23,850.83 32,602.31 29,465,654 45,650.25 401,346.14
Gross Profit 37.607.17 33,822.03 27,840.34 40,841.82 33,288.38 29,462.687 26,380.06 39,528.74 23,850.03 32,602.31 29,465.54 4685025  401,346.14
Expanss
Pearsonnal
Pay Subject to Payroll Tax
Minister of Music 2,169.24 2,169.24 2,169.24 2,169.24 2,169.24 3,253.86 2,169.24 2,969.24 2,169.24 2,169.24 2,169.24 3,753.86 28,700.12
Parish Adminiatratar 131875 1.800.00 1,743.75 1,743.75 1,888.75 2,775.00 1,850.00 1,8625.00 1,937.50 1,950.00 1,825.00 391250 24,550.00
Sexton 841.00 971.50 848.25 913.50 884.50 1,290.50 420,50 1,007.75 971.50 1,044.00 1,085.00 1,908.75 12,187.75
Family Ministry Coordinator 803.00 1,155.00 1,281.50 1,155.00 1.210.00 1,133.00 522.00 - 0,00 792.00 1.111.00 880,00 1,508.00 11,550.50
Total Pay Subject to Payroll Tax §5,131.99 6,085.74 6,042.74 5,981.48 8,13249 8,452.36 4,961.74 5,001.99 587024 6,274.24 5,560.24 11,083.11 76,988.37
Pay Not Subject to Payroll Tax
Housing Allowance - Rector 769.24 769.24 769.24 769.24 769.24 1,153.88 769.24 769.24 769.24 769.24 769.24 1,346.17 10,192.43
Payroll Tax Expense 392.58 466.35 462.27 457.58 54563 646.60 379.58 382,65 449,08 479.99 45594 2,251.28 7,369.53
Rector Support
Cell Phone 8529 05,29 85.72 95.19 95.19 85.19 95.20 117.19 95.28 11.17 0.00 0.00 8.7
Lawn Care 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 450.00 450.00
Membership & Lot Fees 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00
Pest Contro! 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 275.00 0.00 0.00 0.00 275.00
Trash Romoval 3473 42,51 42.51 42.51 4251 4251 42,51 42.51 4251 42,51 425 30.68 499.51
Uthlitles 576.84 272.40 271.16 414.93 245.14 170.54 411.37 201.74 220.22 366.91 144.53 152.11 3,447.89
Total Rector Support 906.86 410.20 410.39 655283 352.84 308.24 549.08 361.44 633.01 420.58 187.04 841.78 5,764.11
Stipend - Rector 5646.16 5,646.16 5,648.16 §,646.16 5,646.16 8,489.24 5,646.16 5646.16 5,645.16 §,646.16 5,648.16 9,880.78 74811.82
Stipsnd - Interim Rector 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 265384 2,653.84
Suppty Priest 0.00 0.00 0.00 0.00 0.00 0.00 200.00 0.00 225.00 0.00 0.00 0.00 425.00
Total Pay Not Subject te Payroll Tax 7.714.84 7.291.95 7.288.08 7.425.61 7,343.87 10,577.94 7.544.06 7.159.49 77249 731598 7,058.38 16,773.66 101,216.53
Benefits
Heaglth Insurance Premium-Rector 1,732.00 1,732.00 1,732.00 1,732.00 1.732.00 2,888.30 1,732.00 1.732.00 183470 1,634.00 1,634.00 1,762.00 21,875.00

Page 1



7:88 PM Christ Church Parish Kent Island
01116124 Profit & Loss By Month
Accrugl Basis January through December 2023
Jan 23 Feb 23 Mar23 Apr23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 TOTAL
HSA Deposits - Rector 2,187.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,187.50
Life/Disability Ins - Rector 32.50 32.50 32.50 32.50 32.50 32.50 32.50 32.50 32.50 3250 32,50 32.50 300.00
Life ins. - Rector - CCPKi Bone 0,00 355.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 £68.23 287.57
Penslon - Roctor 1,544,869 1,544.89 1,544.89 1,544.89 1,544.89 247048 1,658,950 1,698.90 1,698.90 1,698,90 1,698.90 1,690.90 20,388.33
Total Benefits §,496.89 3,665.19 3,309.39 3,309.39 3,309.39 5,389.28 3,483.40 3,463.40 3,566.10 3,385.40 3,365.40 3,425.47 45,128.40
Continuing Education
Minlster of Music 0.00 0.00 0.00 0.00 0.00 0.00 0.00 120.00 0.00 0.00 34.37 0.00 154,37
Rector 95.00 0.00 0.00 275.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 370.00
Total Continuing Education 95.00 0.00 0.00 275.00 0.00 0.00 0.00 120.00 0.00 0.00 34.37 0.00 524.37
Travel and Automobile
Mileage - Family Ministry Coord 156.42 121.66 156.42 156.42 139.04 0.00 0.00 52.14 139.04 139.04 139,04 0.00 1,199.22
Mileage - Ministor of Music 187.54 216.90 202.49 289,55 202.49 173.13 173.13 11542 177.06 202,49 115.42 318.44 2,374.03
Mileage - Rector 109.39 8288 212.22 18227 278.38 156.56 13185 188.88 159.82 149,34 0.00 171.08 1,800.24
Milezge - Inter!m Ractor .00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11068 0,00 11059
Mileage - Supply Prieat 0.00 0,00 0.00 0.00 0.00 0.00 0,00 0,00 891.24 0.00 0.00 0.00 81.24
Total Travel and Auvtomoblle 45335 401.44 571.13 628.24 619.91 32068 304.78 354.24 $57.16 490.87 365.15 489.47 5,565.42
Total Persornel 18,892.07 17,454.32 17,211.32 17619.73 17,405.66 24,749.2¢ 16,273.98 16,099.12 17,715.99 17,446.49 16,783.54 31,771.61 220,423.09
Facllities
Alarm System {Fire/Security) 0.00 180,00 0.00 340.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 520.00
Czmp Wright Lease 7375 0.00 0.00 17375 0.00 0.00 77375 0.00 0.00 s 0.00 0.00 3,055.00
Cloening Supplies 211.23 235.47 1.67 818.00 8369 11.68 0.00 362.69 798 0.00 317.53 0.00 1,682.78
Electric 2,802.85 2,261.33 2,174.91 2,046.73 1,202.62 1,262.19 1,535.39 2,000.10 203721 1.405.13 1,206.01 1,606.74 21,831.22
Gardenlng Minlstry 0.00 0.00 1,200.00 127.18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,327.16
Lawn Care ! Snow Removal 0.00 0.00 0.00 1,000.00 1,000.00 1.000.00 1,250.00 1,000.00 1,000.00 1,000.00 197.50 0.00 7,447.50
Parish Hal) & Kitchen Equipment 878 404,88 216.90 0.00 96.48 - 0.00 0.00 10.58 197.11 0.00 3599 211.18 1,181.94
Pest Control 0.00 £00.00 0.00 0.00 500.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 1,500.00
Propane 6,476.39 1,969.79 1.299.92 3,001.87 0.00 389.66 188.22 97.60 0.00 25831S 2,508.24 1.345.99 17.540.83
Refuse Removal 41242 412,84 408.42 402.30 400.80 393.01 3/ 402.25 404.38 437,95 52381 428.29 5,016.18
Repairs & Malntenance - Church 1,300.11 1,468.03 1,185.62 13.55 4065 1,497.05 2,18260 542042 827.40 808.692 589,97 367891 19,001.13
Repairs & Maintenance - Rectory 899 0.00 850.00 0.00 4,800.00 57.09 0.00 0.00 0.00 0.00 79.85 3,589.99 9,385.72
Water & Sewer 552,57 0.00 0.00 554,84 0.00 0.00 607.21 0.00 0.00 822.39 0.00 0.00 2,331
Total Facilities 12,547.%0 7.430.34 7.315.34 8,878.31 7,956.86 461098 6,938.88 9,203.65 4,974.07 5.301.19 5.556.70 11,061.10 91,866.52
nsurance
Property / Liabliity Insurance 0.00 3,0968.75 0.00 a,00 308675 0.00 000 3,625.50 0.00 0.00 3,785.50 0,00 13,584.50
Workers Comp Insurance 0.00 0.00 675.00 Q.00 63.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 738.00
Total Insurance 0.00 3,008.75 675.00 0.00 3,150.75 0.00 0.00 3,625.50 0.00 0.00 3,765.50 0.00 14,322.50
Parish Ltfe :
Worship
Acolytes 0.00 0.00 0.00 §6.76 G.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 56.75
Altar Guild 270.50 0.00 226.50 450,00 0.00 0.00 420.00 0.00 0.00 0.00 0.00 342.00 1,709.00
Worship & Sanctuary 0.00 §5.85 436.69 0.00 0.00 0.00 0.00 58.18 80.00 0.00 0.00 0.00 632,92
Total Worship 270.50 55.85 685.39 508.75 0.00 0.00 420.00 58.18 60.00 0.00 0.00 342.00 230867
Christian Education
Youth 0.00 217.37 149.90 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 387.27
Tolzi Christian Education 0.00 217,37 149.90 0.00 0.00 0,00 0.00 0.00 0.00 .00 0.00 0.00 367.27
Muslc
f2usic & Cholr Supplies 000 495.78 18560 27.99 124.48 24965 425.00 0.00 376.47 0.00 546.88 175.00 2,605.85
Guest Muslcians & Intems 250.00 0.00 0.00 825.00 1,000.00 200.00 0.00 0.00 0.00 0.00 0.00 1,000.00 3,275.00
Total Music 250.00 495.78 185.60 852.99 1,124.48 44965 425.00 0.00 a75.47 0.00 546.88 1,175.00 5,880.85
Qutreach
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7:56 PM Christ Church Parish Kent Island
0116124 Profit & Loss By Month
Accrual Basis January through December 2023
Jan 23 Feb 23 Mar 23 Apra3 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct23 Nov 23 Dec 23 TOTAL
Camp Wright 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 1,000.00 1,000.00
Diocesan Apportionment 0.00 4,375.00 0.00 0.00 4,375.00 0.00 0.00 4,375.00 0.00 4,375.00 0.00 0.00 17,500.00
Discretionary Fund ~ Rector 225.00 0.00 0.00 225.00 0.00 0.00 225.00 0.00 0.00 225,00 0.00 0.00 800.00
Haven Ministriles Church Fund 250.00 0.00 0.00 250.00 0.00 .00 250.00 0.00 0.00 250,00 0.00 0.00 1,000.00
Haven Ministries Operationa 500.00 0.00 0.00 $500.00 0.00 0.00 500,00 0.00 0.00 500.00 0.00 0.00 2,000.00
Haven Ministries Faod Pantry 0.00 1,000.00 0.00 0.00 2,846.83 0.00 0.00 0.00 0.00 0.00 854.60 100.00 460143
Other Purpose Outside Parish 0.00 0.00 0.00 1,005.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,005.00
Total Outveach 975.00 5,375.00 0.00 1,980.00 7,221.83 0.00 975.00 4,375.00 0.00 5,350.00 854.60 1,100.00 28,206.42
Parigh Ministries .
Family Ministry Activities 0.00 134.68 86.69 3899 47.18 0.00 0.00 0.00 0.00 207.68 0.00 117.78 833.18
Fellowship 170.03 0.00 0.00 0.00 624.31 0.00 0.00 0.00 668.57 6,578,186 Q.00 0.00 8,039.07
Hospitality Coordinator 2,000.00 2,000.00 2,000.00 2,500.00 2,000.00 2,000.00 2,500.00 2,000.00 2,500.00 2,600.00 2,000,00 2,500.00 26,600.00
Total Parish Ministites 2,170.03 2,134.68 2,086.69 2,538,869 2,671.49 2,000.00 2,500.00 2,000.00 3,168.57 5,384,02 2,000.00 2617.78 35,272.25
Total Parish Life 3,685.53 8,278.68 3,087.58 5,878.73 11,017.80 2,449.65 4,320.00 6,433.18 3,624.04 14,734.02 3,401 48 5,234.78 72,125.47
Adminlstration
Develepment / Communications
Advertising - Communication 0.00 0.00 0.00 Q.00 149.90 0.00 0.00 181.30 .00 0.00 0.00 230.00 561.20
Expenso Allowances - Rector 298.26 205.78 15.97 310.37 15.35 139.67 0.00 70.89 0.00 257.12 0.00 0.00 131341
Gifts / tncentivas 0.00 0.00 0.00 50.00 0.00 0.00 0,00 0.00 100.00 2967 75.00 150.00 404.67
Total Development / Communications 298.28 205.78 15.97 360.37 165.25 138.67 0.00 252.19 100.00 286.79 75.00 380.00 2,279.28
Office Expanse
Bank Service Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Boolkeoping Services 1,306.28 1,017.50 1.828.75 1,418.25 1.457.50 1333.75 1,402.50 1,457.50 1,485.00 1,498.75 2,007.50 67375 16,885.03
Computer Equip/intemet/Website 183.68 74.00 627.41 74.00 127.35 803.05 463.25 134.00 831.20 74,00 505.64 74.00 3,971.78
Copylng / Leass
Bizhub C458 Lease 448,96 448,98 448,98 446.96 446.98 446,98 448,98 448,95 446.90 446.98 446.96 448.96 5,363.52
Total Copying / Leasa 446.96 446.96 446.98 448.96 446.98 448.96 446.98 448.96 448.98 445.95 448,98 446.86 5,363.52
Cradit Card Morchant Expense 4443 5503 59.87 61.41 64.02 89.33 81.95 347.10 83.97 125.01 8368 88.75 1,142,585
Office Supplles 94,02 343.42 42.72 493.89 1,678,685 148.80 7534 122,14 267.28 210.56 27328 221.00 3,971.10
Payroll Service 256.55 107.94 107.94 10794 107.94 161.91 106.62 106.62 107.94 107.94 120.24 230.13 1,629.91
Postage 607.65 115.20 290.00 0.00 0.00 0.00 252.00 0.00 0.00 4372 0.00 Q.00 1.508.57
Stewardship Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 0.00 0.00 600.00
Telephone - Chiurch 393.11 383.11 393.11 390.52 390.52 390.52 397.41 397.41 397.41 401,17 401.17 401.17 4,748.63
Total Office Expense 333288 2,553.16 3,798.78 2,990.97 4,27294 337432 3.208.03 3,011.73 3,618.76 3,708.1% 381867 2,133.76 38,819.09
Publications
Publications 0.00 225.00 0.00 0.00 3526 0.00 0.00 3525 0.00 0.00 0.00 0.00 285.50
Total Publications 0.00 225.00 0.00 0.00 35.25 o.00 0.00 38.25 0.00 0.00 0.00 0.00 295.50
Vestry / Diocese
Convention Expenses 170.00 0.00 122,08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 292.08
Vestry Retreat 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 140,98 140.98
Total Vestry / Diccose 170.00 0.00 122.08 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 140.98 433.08
Total Administration 3,801.14 2,983.94 3,934,81 3,351.34 447344 3,513.99 3,206.03 329947 3,719.78 3,984.90 3,893.67 2,654.74 42,826.93
Total Expense 38,905.84 39,244.03 32,224.05 35,728,114 44,013.51 3532388 30,738.89 38,760.62 30,033,658 41,476.60 33.402.89 50,722.23 450,564.51
Net Ordinary Incoms -1,288.67 -5.422.00 -4,383.71 5113.M1 -10,727.13 <5,861.21 -4,350.83 770.12 -6,183.03 -8,874.20 3,937.35 -4,071.98 -48,218.27
Other Income/Expense
Other Income
B8CC Columbarium Fund - 30010
Relonsad In Cument Year 0.00 0.00 0.00 -18,715.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 +18,715.00
Transfer Qut 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
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7:68 PM Christ Church Parish Kent island

o1MeizA Profit & Loss By Month
Accruel Basis January through December 2023
Jan 23 Feb 23 Mar 23 Apr23 Uay 23 Jun23 Jul 23 Aug 22 Sep Oct23 Nov 23 Dec2d TOTAL

Chenge In Asset Value 1,966.09 -954.97 950.89 391,27 -118.23 1,086.42 6981.45 «443.48 -899.48 £531.82 1,736.58 1,92262 4,967.34
Total BCC Columbarium Fund - 80010 1,968.09 -854.97 950.89 -18,323.73 -118.23 1,066.42 881.45 44348 £99.48 -53t1.82 1,736.58 1,122.62 -13,747.68
BCC Perpetual Care Fund - 80011

New Gifts / Contributions 750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 900.00 000 1,200.00 2,850.00

Change In Assot Value 5,801.21 281740 2.805.38 1,226.44 613.22 §5,531.32 3,534.60 -2,300.29 -4,685.42 -2,754.89 9,071.42 5,880.98 20,660.14
Total BCC Perpatual Cars Fund - 80011 6,551.21 2,817.40 2,805.38 1,228.44 41322 5,531.32 3,534.60 -2,300.29 -4,665.42 -1,854.89 9,071.43 7,060.98 23,530.14
1899 Endowment Fund - 50008

Relsased In Current Year 1,758.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 -4,762.00 4,762.00 1,758.00

Transfor OQut 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 4,762.00 0.00 4,762,080

Change In Asset Value 1.792.27 -§65.50 861.80 376.76 -188.38 1,699.21 1,085.83 -706.65 -1,433.22 -847.40 247398 1,624.12 5,872,862
Total 1989 Endowment Fund - 90003 3,550.27 -865.50 881.80 376.76 -188.38 1,699.21 1,085.83 -708.65 -1,433.22 -847.40 247358 6,388.12 12,392.82
Grace Fund - 80015

Grace Fund Contributions 2500 25.00 25.00 25.00 25.00 25.00 25.00 25,00 25.00 25.00 25.00 25.00 300.00

Change in Asset Value 5,524.75 -2,664.09 2,673.69 1,168.85 -584.37 5273.07 3,370.68 -2,788.79 -3,845.40 -2,832.20 8,505.05 5,557.97 19,618.03
Total Grace Fund - 80015 5,549.75 -2,659.08 2699.61 1,193.85 -550.37 5,208.07 3,395.68 2,773.79 -3,620.40 -2,607.30 8,620.05 5,582.97 19,919.03
Blunt Fund - 50007

Reteased in Current Yeoar 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00 0.00 0.00 0.00. 15,000.00

Trangfer Out - To Operating Ckg 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 -15,000.00 0.00 0.00 0.00 ~15,000.00

Change in Asget Value 15,402.35 -7,481.14 7,449,220 3,256.60 -1,628,30 14,687.53 9,385.53 -6,108.05 -12,107.17 -7,011.68 22,895.28 14,800.85 53,541.01
Total Blunt Fund - 80007 15,402.35 <7,481.14 7.,449.20 3,256.60 -1,628.30 14,687.53 9,385.53 -8,108.05 -12,107.17 -7,011.68 22,895.2% 14,800.85 53,541.01
Paca Fund - 80009

Transferin -1,758,00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0,00 -1,756.00

Released In Curvent Year 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -4,762.00 «4,762.00

Change In Asset Value 3,031.84 -1,477.64 1,471,32 6843.23 -321.82 2,901.01 1,853.78 +1,208.43 -2,446.86 -1,448.74 4,72404 3,002.07 10,728.00
Total Paca Fund - 90009 1,273.84 -1,477.64 1.471.32 643.23 -321.62 2,901.01 1,863.78 =1,206.43 -2,446.86 -1,446.74 4,724.04 «1,750.93 4,208.00
The Investmant Fund - 88078

Released In Current Year 000 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -5,000.00 0.00 -5,000.00

Transfer Out - To Operating Ckg 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $,000.00 0.00 5,000.00

Change In Asset Vaiue 4,075.89 -1,879.72 1,871.27 861.79 -430.89 3,886.72 2,483.68 -1,616.36 -3.278.29 «1,938,33 6,021.54 3,864.26 13,921.56
Total The Investment Fund - 90078 4,075.89 «1,879.72 1971.27 861.79 -430.89 3,886.72 248368 -1,616.36 3,278.23 -1,838.33 8,021.54 388426 13,921.56
Memorial Fund - 9769

{n Momoriam Contributions 300.00 0.00 0.00 0.00 0.00 0.00 50.00 100.00 447.00 100.00 0.00 0.00 997.00
Tota) Momoriel Fund - 9768 300.00 0.00 0.00 0.00 0.00 0.00 50.00 100.00 447.00 100.00 0.00 0.00 997.00
Mortgage Fund - 9220

Mortgage Fund Contributions 19,783.00 11,824.00 3,984,00 5.696.00 2,463.00 2,321.00 2,621.00 19,430.00 13,092.00 3,545.00 3,514.00 4,752.00 93,005.00

2024 Mortgage Fund Pledges 500,00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
Totel Mortgage Fund - 9220 20,263.00 11,824.00 3,964.00 5,696.00 2,463.00 2,321.00 2,621.00 19,430.00 13,092.00 3,545,00 3,514.00 4,752.00 93,505.00
Mark Delcuze's 40/10 Campaign 0.00 0.00 0.00 555.00 5,480.00 2,700.00 4,082.00 15,020.00 5,410.00 3,080.00 0.00 0.00 36,337.00
Backpack Program

Backpack Progam Donations 0.00 6,943.88 50.00 200.00 2,699.61 150.00 500.00 €00.00 500.00 400.00 200.00 450.00 12,693.47

Backpack Program Expensea -2,089.80 -1,448.57 -1,765.19 -685.34 -2,168.54 -452.02 -796.00 -321.46 71524 -1,600.35 -1,226.80 -871.36 -14,140.67
Total Backpack Program <2,089.80 549529 -1,715.19 -485.34 §31.07 -302.02 -298.00 278.54 -215.24 -1,200.35 -1,026.80 -421.38 -1,447.20
Bishops Discretionary Fund

Bishops Diserstionary Fund 0.00 0,00 0.00 §84.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 584.00

Bishop's Discretionary Fund 0.00 0.00 0.00 -£94.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 <594.00
Totnl Bishops Discretionary Fund 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Capltal Improvement Fund
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7:56 PM Christ Church Parish Kent Island
o624 Profit & Loss By Month
Accrual Basis January through December 2023
Jan 23 Feb 23 Mar 23 Apr23 May 23 Jun23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 TOTAL
Shand Hall Project - Expenses 0.00 0.00 -1,800,00 0.00 85,98 «1,504.87 0.00 0.00 0.00 -734,00 0.00 0.00 -4,124.85
Total Capital improvement Fund 0.00 0.00 -1,800.00 0.00 -8598 -1,504.97 0.00 0.00 0.00 -734.00 0.00 0.00 -4,124.95
Food Pantry
Food Pantry Donations 200.00 0.00 7200 45,00 0.00 0.00 0.00 400,00 205.00 180.00 7000 100.00 1,272.00
Food Pantry Expenses -74.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ~74.80
Total Foad Pantry 125.40 0.00 72.00 45.00 0.00 0.00 0.00 400.00 205.00 80.00 70.00 100.00 1,197.40
Gramt - Pittsburgh Foundation
Grant-Pitt. Foundation-ncome 4,500.00 0.00 800.00 0.00 0.00 0.00 2,000.00 0.00 000 0.00 0.00 0.00 7,300.00
Grant-Pitt. Foundation-Expense -4,477.85 ~799.90 «22.25 0.00 0.00 0.00 -2,000.00 0.00 0.00 0.00 0.00 0.00 -7,300.00
Total Grant - Pittsburgh Foundetion 2215 -799.90 777.75 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00
Outreach Food Ministry
Chlidren&Fam Outreach Donations 0.00 0.00 75.00 150.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 225.00
Chiidren&Fam Outreach Exponses 0.00 0.00 29713 0.00 0.00 0.00 0.00 0.00 0.00 -203.04 0.00 0.00 -500.17
Tota! Outreach Foad Ministry 0,00 0.00 22213 150.00 0.00 0.c0 0,00 0.00 0.00 -203.04 0.00 0.00 -275.17
Speciel Event
Westminster Bell Ringer-incoms 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,386.00 1,386.00
Westminster Bell Ringer-Expense 0.00 0.00 -100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 £50.00 -750.00
Special Event - Other 0.00 000 0.00 0.00 0.00 0.00 0.00 200.00 0.00 0.00 0.00 0.00 200.00
Total Speclal Event 0.00 0.00 -100.00 0.00 0.00 0.00 0.00 200.00 0.00 0.00 0.00 735.00 836.00
Total Other Income 57,010.15 -1,716.07 19,184.90 -4,804.40 4,538.08 38,284.29 28,877.55 20,273.49 971208  -11,470.55 58,100.11 42,2245  240,789.98
Other Expense
CECDS
CECDS - To Be Reimbursed 0.00 0.00 0.00 0.00 0.00 0.00 0.00 993.50 0.00 0.00 0.00 0.00 993,50
CECDS - Reimbursemant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -983.50 0.00 0.00 0.00 0.00 -893.50
Tetal CECDS 0.00 0.00 D.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
tnterest Expense
Mortgage Interest Expense 922.29 B897.71 787.06 B45.47 794.99 7141 669.60 677.76 835.62 569.17 168.17 747.16 8,506.40
Total Interest Expense 92229 897.71 787.06 845.47 784.89 T71.41 689.60 677.76 63562 569.17 168.17 74715 8,506.40
Rector's Discretionary Funde 0.00 0.00 0.00 -100.00 100.00 0.00 0.00 -125.00 125.00 0.00 0.00 0.00 0.c0
Total Other Expense 922,29 897.71 787.068 74547 894.99 7.4 689.60 5s2.76 760.62 569.17 168.17 747.15 8,506.40
Net Qther Incoma 56,087.88 -2,613.78 18,397.84 +5,549.87 3,642.09 37,512,688 28,107.95 19,720.73 -10,472.70 -12,039.72 57,831.94 41,477.36 232,282.58
Net Income 54,789.19 -8,036.78 14,014.13 -436.16 <7,084,04 31,851.87 23,837.12 20,498.88 -18,855.73 <20,094.01 63,994.69 37,405.30 183,085.21
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Accrual Basis

Christ Church Parish Kent Island

Profit & Loss Budget vs. Actual - Current Year

January through December 2023

Ordinary Income/Expense
Income '
General Offerings
Contributions / Pledges
Plate Contributions
Special Offerings

Total General Offerings

Building Use
CECDS
Living Water
Other Building Use

Totat Building Use

Fundraisers
Advent Sales (Nov / Dec)
Lenton Sales (March / April)
Plant Sale (May)
Soup Sales

Total Fundraisers

Miscellaneous Income
Altar Guild Donations
Interest-Checking/Savings Accts
Music Fund Donations
Other Income f Donations

Total Miscellansous Income
Total Income
Gross Profit

Expense
Personnel
Pay Subject to Payroll Tax
Minister of Music
Parish Administrator
Sexton
Family Ministry Coordinator

Total Pay Subject to Payroll Tax

Pay Not Subject to Payroll Tax
Housing Allowance - Rector
Payroll Tax Expense
Rector Support

Cetl Phone

Lawn Care
Membership & Lot Fees
Pest Control

Trash Removal

Utilitles

Total Rector Support

Stipend - Rector
Stipend - Interim Rector
Supply Priest

Total Pay Not Subject to Payroll Tax

Benefits
Heaith Insurance Premium-Rector
HSA Deposits - Rector
Life/Disability Ins - Rector
Life Ins. - Rector - CCPKI Bene

Jan - Dec 23 Budget % of Budget
260,348.39 225,000.00 115.7%
10,220.08 6,180.00 165.4%
4,079.00 4,256.00 95.8%
274,647.47 235,436.00 116.7%
15,840.00 15,750.00 100.6%
18,000.00 18,000.00 100.0%
10,700.00 7,000.00 152.9%
44,540.00 40,750.00 109.3%
-64.55
93.00
1,867.40 2,500.00 74.7%
72,334.97 65,000.00 111.3%
74,230.82 67,500.00 110.0%
2,340.00 1,765.00 132.6%
96.78 94.00 103.0%
1,200.00 651.00 184.3%
4,291.07 3,941.00 108.9%
7,927.85 6,451.00 122.9%
401,346.14 350,137.00 114.6%
401,346.14 3560,137.00 114.6%
28,700.12 28,200.00 101.8%
24,550.00 24,700.00 99.4%
12,187.75 14,326.00 85.1%
11,550.50 20,800.00 55.3%
76,988.37 88,126.00 87.4%
10,192.43 10,000.00 101.9%
7,369.53 6,742.00 109.3%
891.71 1,100.00 81.1%
450.00 407.00 110.6%.
200.00 180.00 111.1%
275.00 773.00 356%
499.51 332.00 150.5%
3,447.89 3,723.00 92.6%
5,764.11 6,515.00 88.5%
74,811.62 73,400.00 101.9%
2,653.84
425.00 1,000.00 42.5%
101,216.53 97,657.00 103.6%
21,875.00 20,280.00 107.9%
2,187.50 8,750.00 25.0%
380.00 380.00 100.0%
287.57 356.00 80.8%
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8:00 PM Christ Church Parish Kent Island

01716124 Profit & Loss Budget vs. Actual - Current Year
Accrual Basis . January through December 2023
Jan - Dec 23 Budget % of Budget
Pension - Rector 20,388.33 20,405.00 99.9%
Total Benefits 45,128.40 50,181.00 89.9%
Continuing Education
Minister of Music 154.37 300.00 51.5%
Rector 370.00 500.00 74.0%
Total Continuing Education 52437 800.00 65.5%
Travel and Automobile
Miieage - Family Ministry Coord 1,199.22 4,000.00 30.0%
Mileage - Minister of Music 2,374.03 2,000.00 118.7%
Mileage - Rector 1,800.24 2,000.00 90.0%
Mileage - Interim Rector 110.69
Mileage - Supply Priest 81.24 125.00 85.0%
Total Travel and Automobile 5,565.42 8,125.00 68.5%
Total Personnel 229,423.09 244,889.00 93.7%
Facilities
Alarm System (Fire/Security) 520.00 1,200.00 43.3%
Camp Wright Lease 3,095.00 3,095.00 100.0%
Cleaning Supplies 1,682.78 1,750.00 86.2%
Electric 21,831.22 19,000.00 114.9%
Gardening Ministry 1,327.16 2,000.00 66.4%
Lawn Care / Snow Removal 7.447.50 8,000.00 93.1%
Parish Hall & Kitchen Equipment 1,181.91 2,500.00 47.3%
Pest Control 1.500.00 2,000.00 75.0%
Propane 17,540.83 19,500.00 80.0%
Refuse Removal 5,016.16 3,900.00 128.6%
Repairs & Maintenance - Church 19,001.13 17,000.00 111.8%
Repairs & Maintenance - Rectory 9,385.72 5,000.00 187.7%
Water & Sewer 2,337.11 2,230.00 104.8%
Total Facilities 91,866.52 87,175.00 105.4%
insurance
Property / Liability Insurance 13,584.50 11,000.00 123.5%
Workers Comp Insurance 738.00 750.060 98.4%
Total Insurance 14,322.50 11,750.00 121.9%
Parish Life
Worship
Acolytes 56.75
Altar Guild 1,709.00 800.00 213.6%
Worship & Sanctuary 632.92 500.00 126.6%
Total Worship 2,398.67 1,300.00 184.5%
Christian Education
Adults 0.00 200.00 0.0%
Young Children 0.00 300.00 0.0%
Youth 367.27 240.00 153.0%
Total Christian Education 367.27 740.00 49.6%
Music
Music & Choir Supplies 2,605.85 4,853.00 53.7%
Guest Musicians & Interns 3,275.00 2,000.00 163.8%
Total Music 5,880.85 6,853.00 85.8%
Outreach
Camp Wright 1,000.00 1,000.00 100.0%
Diocesan Apportionment 17.500.00 17,500.00 100.0%
Discretionary Fund - Rector 800.00 $00.00 100.0%
Haven Ministries Church Fund 1,000.00 1.000.00 100.0%
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8:00 PM Christ Church Parish Kent Island

01116724 Profit & Loss Budget vs. Actual - Current Year
Accrual Basis January through December 2023
Jan - Dec 23 Budget % of Budget
Haven Ministries Operations 2,000.00 2,000.00 100.0%
Haven Ministries Food Pantry 4,801.43 50.00 9,602.9%
Qther Purpose Outside Parish 1,005.00 400.00 251.3%
Total Outreach 28,206.43 22,850.00 123.4%
Parish Ministries
Family Ministry Activities 633.18 1,350.00 46.9%
Fellowship 8,039.07 1,000.00 803.9%
Free Community Dinner 0.00 50.00 0.0%
Hospitality Coordinator 26,600.00 27,300.00 97.4%
Total Parish Ministries 35,272.25 29,700.00 118.8%
Total Parish Life 72,125.47 61,443.00 117.4%
Administration
Development / Communications
Advertising - Communication 561.20 800.00 70.2%
Expense Allowance - Rector 1,313.41 1,355.00 86.9%
Gifis / Incentives 404.67 200.00 202.3%
Planned Giving - 1631 Society 0.00 750.00 0.0%
Total Development / Communications 2,279.28 3,105.00 73.4%
Office Expense
Bank Service Charges 0.00
Bookkeeping Services 16,885.03 13,500.00 125.1%
Computer Equip/internetWebsite 3,971.78 3,490.00 113.8%
Copying / Lease
Bizhub C458 Lease 5,363.52 5,364.00 100.0%
Total Copylng / Lease §,363.52 5,364.00 100.0%
Credit Card Merchant Expense 1,142.55 900.00 127.0%
Office Supplies 3,971.10 5,000.00 79.4%
Payroll Service 1,629.91 1,849.00 88.2%
Postage 1,508.57 1,262.00 118.5%
Stewardship Expense 600.00 800.00 75.0%
Telephone - Church 4,746.63 4610.00 103.0%
Total Office Expense 39,819.09 36,775.00 108.3%
Publications
Publications 295.50 200.00 147.8%
Total Publications 295.50 200.00 147.8%
Vestry / Diocese
Convention Expenses 292,08
Vestry Retroat 140.98 100.00 141.0%
Total Vestry / Diocese 433.06 100.00 433.1%
Total Administration 42,826.93 40,180.00 106.6%
Total Expense 450,564.51 445,437.00 101.2%
Net Ordinary Income -49,218.37 -95,300.00 51.6%
Other Income/Expense
Other Income
BCC Columbarium Fund - 80010
Released in Current Year -18,715.00
Transfer Out 0.00
Change In Asset Value 4,867.34
Total BCC Columbarium Fund - 80010 -13,747.66
BCC Perpetuat Care Fund - 96011
New Gifts / Contributions 2,850.00
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8:00 PM Christ Church Parish Kent Island

0116124 Profit & Loss Budget vs. Actual - Current Year
Accrual Basis January through December 2023
Jan - Dec 23 Budget % of Budget

Change In Asset Value 20,680.14
Total BCC Perpetual Care Fund - 90011 23,530.14
1999 Endowment Fund - 90008

Released in Current Year 1,758.00

Transfer Out 4,762.00

Change In Asset Value 5,872.82

1999 Endowment Fund - 30008 - Other 0.00 3,006.00 0.0%
Total 1999 Endowment Fund - 80008 12,392.82 3.006.00 412.3%
Grace Fund - 80015

Grace Fund Contributions 300.00

Change In Asset Value 19,619.03

Grace Fund - 80015 - Other 0.00 8,283.00 0.0%
Total Grace Fund - 80015 19,919.03 8,283.00 240.5%
Blunt Fund - 80007

Released In Current Year 15,000.00

Transfer Out - To Operating Ckg -15,000.00

Change In Asset Value 53,541.01

Blunt Fund - 90007 - Other 0.00 25,218.00 0.0%
Total Blunt Fund - 80007 §3,541.01 25,218.00 212.3%
Paca Fund - 90009

Transfer In -1,758.00

Released In Current Year -4,762.00

Change In Asset Value 10,728.00

Paca Fund - 90009 - Other 0.00 4,762.00 0.0%
Total Paca Fund - 90009 4,208.00 4,762.00 88.4%
The Investment Fund - 30078

Released in Current Year -5,000.00

Transfer Out - To Operating Ckg 5,000.00

Change In Asset Value 13,821.56

The Investment Fund - 90078 - Other 0.00 54,031.00 0.0%
Total The Investment Fund - 90078 13,921.56 §4,031.00 25.8%
Memorial Fund - 9769

In Memoriam Contributions 997.00
Total Memorial Fund - 9769 997.00
Mortgage Fund - 8220

Mortgage Fund Contributions 93,005.00

2024 Mortgage Fund Pledges 500.00
Total Mortgage Fund - 9220 93,505.00
Mark Delcuze's 40/10 Campaign 36,337.00
Backpack Program

Backpack Progam Donations 12,693.47

Backpack Program Expenses -14,140.67
Total Backpack Program -1,447.20
Bishops Discretionary Fund

Bishops Discretionary Fund 594.00

Bishop's Discretionary Fund -594.00
Total Bishops Discretionary Fund 0.00
Capital Improvement Fund

Shand Hall Project - Expenses -4,124.95
Total Capital Improvement Fund 4,124.95
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8:00 PM Christ Church Parish Kent Island

0116124 Profit & Loss Budget vs. Actual - Current Year
Accrual Basis January through December 2023
Jan - Dec 23 Budget % of Budget
Food Pantry '
Food Pantry Donations 1,272.00
Food Pantry Expenses -74.60
Total Food Pantry 1,197.40
Grant - Plttsburgh Foundation
Grant-Pitt. Foundation-Income 7,300.00
Grant-Pitt. Foundation-Expanse -7,300.00
Total Grant - Pittsburgh Foundation 0.00
Outreach Food Ministry
Children&Fam Outreach Donations 225.00
Children&Fam Qutreach Expenses -500.17
Total Outreach Food Ministry -275.17
Speclal Event
Westminster Bell Ringer-Income 1,386.00
Westminster Bell Ringer-Expense ~750.00
Special Event - Other 200.00
Total Speclal Event 836.00
Total Other Income 240,789.98 95,300.00 252.7%
Other Expense
CECDS
CECDS - To Be Reimbursed 993.50
CECDS - Reimbursement -993.50
Total CECDS 0.00
interest Expense
Mortgage Interest Expense 8,506.40
Total Interest Expense 8,506.40
Rector’s Discretionary Funds 0.00
Total Other Expense 8,506.40
Net Qther Income 232,283.58 95,300.00 243.7%
Net Income 183,065.21 0.00 100.0%
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CHRIST CHURCH PARISH KENT ISLAND

INVESTMENT SUMMARY
December 31, 2023
December March June September | December Quarterly Change Annual Change Notes
2022 2023 2023 2023 2023 $ % $ | %
Blunt Fund
Cash| $321,836 | $337,206 | $353,522 | $329,692 | $360,377 | $30,684 9% $38,541 12% 2
Rectory| $399,185 | $399,185 | $399,185 | $399,185 | $399,185 $0 0% $0 0%
Total Blunt Funds $721,020 | $736,301 $752,707 $728,877 | $759.561 | $30.684 4% $38541 | 5%
Other Church Funds
Endowment| $38,981 $39,012 $40,899 $39,845 $43,096 $3,251 8% $4,115 11%
Paca| $61,820 $66,603 $69,826 $68,026 $69,544 $1,517 2% $7,724 12% 1,4
Grace| $115,440 | $121,029 | $126,962 | $123,763 | $135,359 | $11,596 9% $19,919 17%
investment| $85,167 $89,234 $93,552 $91,141 $94,088 $2,947 3% $8,922 10% 3
Total Other Church Funds | $301,408 | $315,878 | $331,239 | $322,776 | $342,087 | $19,311 6% $40,679 | 13%
Total Church Funds $1,022,428] $1,052,269] $1,083,046 | $1,051,6563 | $1,101,649 | $49,996 5% $79,220 8%
Cemetery Funds
Columbarium| $41,082 $43,044 $25,668 $25,007 $27,334 $2,327 9% -$13,748 -33% |5
Perpetual Care| $120,453 | $126,992 | $133,137 | $129,705 | $143,983 | $14,278 11% $23,530 20%
Total Cemetery Funds $161,535 | $170,036 | $158,805 | $154,712 | $171,317 | $16,605 11% $9,782 | 6%
Total All Funds $1,183,063 | $1,222,305] $1,242,750 | $1,206,365 | $1,272,966 | $66,601 6% $127,544 | 11%

1. The 2022 actual transfers of $1,758 from the 1999 Endowment Fund and the Paca Fund were inadvertently

reversed. They were corrected in January 2023.

2. The Vestry approved a $15,000 transfer from the Blunt Fund to the Operating Fund in September 2023.
3. The Vestry approved a $5,000 transfer from the Investment Fund to the Operating Fund in November

2023..

4. The Vestry approved a $4,762 transfer from the Paca Fund to the Operating Fund in November 2023.

5. The Cemetery Committee approved the purchase of the columbarium for $37,450 in June 2023.




2024 Approved Budget

Revenue

General Offerings
Contributions/Pledges
Plate
Special Offerings

Building Use
CECDS
Living Water
Building Use - Other

Fund Raisers
Advent Sales (November/December)
Soup Sales
Lenten Books
Plant Sale (May)

Miscellaneous Income
Altar Guild Donations
Interest-Checking/Savings Accts
Music Fund Donations
Other Income / Donations

2023
Actual
401,346.14
274,647.47
260,348.39
10,220.08
4,079.00
44,540.00
15,840.00
18,000.00
10,700.00
74,230.82
(64.55)|
72,334.97
93.00
1,867.40
7,927.85

2,340.00

96.78
1,200.00
4,291.07

- 2023
Approved
Budget
350,137.46

235,436.78

225,000.00
6,180.78
4,256.00

40,750.00
15,750.00

18,000.00
7,000.00

67,500.00
0.00
65,000.00

0.00

2,500.00
6,450.68
1,765.40 |

93.93

650.81

3,940.54

2024
Vestry
Approved
Budgg

376,694.00
262,500.00
250,000.00
7,500.00
5,000.00
39,444.00
16,444.00
18,000.00
5,000.00
68,500.00
0.00
66,000.00
0.00
2,500.00
6,250.00
1,800.00
100.00
450.00
3,900.00




2024 Approved Budget

Expenses
Personnel
Compensation Subject to Payroll Taxes
Minister of Music
Parish Administrator
Sexton
Family Ministry Coordinator

Compensation Not Subject to Payroll Taxes

Housing Allowance-Rector
Payroll Tax Expense

Rector Support-Cell Phone
Rector Support-Lawn Care

Rector Support-Membership & Lot Fees

Rector Support-Pest Control
Rector Support-Trash Removal
Rector Support-Utilities
Stipend - Rector/Interim Rector
Supply Priest

Benefits
Health Insurance Premiums-Rector
HSA Deposits-Rector
Life/Disability Ins-Rector
Life Ins-Rector-CCPKI Beneficiary
Pension-Rector

Continuing Education
Minister of Music
Rector

Travel and Automobile
Coordinator of Christian Formation
Minister of Music
Rector/interim Rector
Supply Priest

2023
2023 Approved
Actual _ Budget B
450,564.51 445,436.99
229,423.09 244,889.19
76,988.37 88,126.00
28,700.12 28,200.00
24,550.00 24,700.00
12,187.75 14,326.00
11,550.50 20,900.00
101,216.53 | 97,657.29
10,192.43 10,000.00
7,369.53 6,741.64
891.71 1,100.00 |
450.00 407.00
200.00 180.00
275.00 772.60
499.51 33232
3,447.89 3,723.29
77,465.46 73,400.44
425.00 1,000.00
45,128.40 50,180.90
21,875.00 20,280.00
2,187.50 8,750.00
390.00 390.00
287.57 356.00
20,388.33 20,404.90
524.37 800.00
154.37 300.00
370.00 500.00
5565.42 8,125.00
1,199.22 4,000.00
2,374.03 2,000.00
1,910.93 2,000.00
81.24 125.00

2024
Vestry
Approved
Budget

434,807.73
197,263.73
89,097.75
30,250.00
26,676.00
15,314.00
16,857.75
56,077.98
1,600.00
6,815.98
1,200.00
420.00
200.00
775.00
400.00
3,000.00
40,417.00
1,250.00
8,363.00
6,263.00
0.00
0.00
0.00
2,100.00
500.00
300.00
0.00
9,125.00
4,000.00
2,500.00
2,500.00
125.00




2024 Approved Budget

2023
Actual
Transition Costs 0.00
Search Consultant 0.00
Search Electronic Survey 0.00
Interim E_x_penses 0.00
Rectory Cleaning & Repairs 0.00
Interview Expenses 0.00
2nd Interview or Meetings 0.00 |
House Hunting and LOA 0.00
Moving Expense 0.00
Additional Pastoral Needs 0.00

2024
2023 Vestry
Approved Approved
Budget Budget
0.00 34,100.00
0.00 10,000.00
0.00 2,300.00 |
0.00 0.00
0.00 0.00
0.00 4,000.00
0.00 1,800.00
0.00 3,000.00
0.00 12,000.00
0.00 1,000.00




2024 Approved Budget

Facilities

Route 8 and Rectory
Alarm System (Fire/Security)
Camp Wright Lease
Cleaning Supplies
Electric
Gardening Ministry
Lawn Care/Snow Removal
Parish Hall & Kitchen Equipment
Pest Control
Propane
Refuse Removal
Repairs & Maintenance - Church
Repairs & Maintenance - Rectory
Water & Sewer

Insurance
Property/Liability Insurance
Workers Comp Insurance

2023
2023 Approved
Actual Budget
106,189.02 98,925.00
91,866.52 87,175.00
520.00 1,200.00
3,095.00 3,095.00
1,682.78 1,750.00 |
21,831.22 19,000.00
1,327.16 2,000.00 |
7,447.50 8,000.00
1,181.91 2,500.00
1,500.00 2,000.00
17,540.83 19,500.00
5,016.16 3,900.00
19,001.13 17,000.00
9,385.72 5,000.00
2,337.11 2,230.00
14,322.50 11,750.00
13,584.50 11,000.00 |
738.00 750.00

2024
Vestry
Approved
Budget

115,695.00
100,695.00
4,200.00
3,095.00
1,800.00
20,000.00
2,000.00
8,000.00
5,000.00
2,000.00
21,500.00
4,800.00
20,000.00
6,000.00
2,300.00
15,000.00
14,000.00
1,000.00




2024 Approved Budget

- 2023 |
Actual
Parish Life 72,125.47
Worship 2,398.67
Acolytes 56.75
Altar Guild 1,709.00
Worship & Sanctuary 632.92
Christian Formation 367.27
Adults 0.00
Young Children 0.00
Youth 367.27
Music 5880.85
Music & Choir Supplies 2,605.85
Guest Musicians 3,275.00
Outreach 28,206.43
Camp Wright 1,000.00
Diocesan Apportionment 17,500.00
Discretionary Fund - Rector 900.00
Haven Ministries Church Fund 1,000.00
Haven Ministries Food Pantry 4,801.43
Haven Ministries Operations 2,000.00
Other Purpose Outside Parish 1,005.00
Parish Ministries 35,272.25
Family Ministry 633.18
Fellowship 8,039.07
Free Community Dinner 0.00
Hospitality Coordinator 26,600.00
Pastoral Care 0.00

2024
2023 Vestry
Approved Approved
Budget Budget
61,442.80 76,739.00
1,300.00 1,750.00
0.00 50.00
800.00 1,000.00
500.00 700.00
740.00 1,000.00
200.00 200.00
300.00 300.00
240.00 500.00
6,853.00 6,889.00
4,853.00 4,889.00
2,000.00 2,000.00
22,850.00 27,000.00
1,000.00 1,000.00
17,500.00 22,500.00
900.00 500.00
1,000.00 1,000.00
50.00 | 0.00
2,000.00 2,000.00
400.00 0.00
29,699.80 40,100.00
1,350.00 300.00
999.80 2,500.00
50.00 0.00
27,300.00 27,300.00
0.00 10,000.00




2024 Approved Budget

2023
- Actual
Administration 42,826.93
Development/Communications 2,279.28
Advertising - Communication 561.20
Expense Allowance - Rector 1,313.41
Gifts/Incentives 404.67
Planned Giving - 1631 Society 0.00
Office Expense 39,819.09
Bank Service Charges 0.00
Bookkeeping Services 16,885.03 |
Computer Equipment/Internet/Website 3,971.78
Copying/Lease-Bizhub C458 Lease 5,363.52
Credit Card Merchant Expense 1,142.55
Office Supplies 3,971.10
Payroll Service 1,629.91
Postage 1,508.57
Stewardship Expense 600.00
Telephone - Church 4,746.63 |
Publications 295.50
Publications 295.50
Vestry/Diocese 433.06
Convention Expense 292.08 |
Vestry Retreat 140.98
Net Ordinary Income (49,218.37)|
Transfers |
Blunt Fund 15,000.00
1999 Endowment Fund 1,758.00
Grace Fund 0.00
Paca Fund 4,762.00
Investment Fund 5,000.00
Total Transfers 26,520.00

2023
Approved
Budget
40,180.00

3,105.00

800.00
1,355.00
200.00

750.00

36,775.00
0.00
13,500.00
3,490.00
5,364.00
900.00
5,000.00
1,849.00
1,262.00
800.00
4,610.00
200.00
200.00
100.00
0.00 |
100.00 |
(95,299.53)

25,217.65
3,006.40
8,283.21
4,761.74

54,030.53

95,299.53

2024
Vestry
Approved
Budget
45,110.00
1,500.00
300.00
1,000.00
200.00
0.00
43,210.00
0.00
17,500.00
5,000.00
6,000.00
900.00
5,000.00
1,900.00
1,500.00
800.00
4,610.00
200.00
200.00
200.00
100.00
100.00
(58,113.73)

19,360.83
2,339.88
7,269.37
3,994.77

25,148.88

58,113.73
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