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Treasurer’s Summary

From the Treasurer

Thanks to our amazing congregation for sustaining our Church with faith, energy, and
donations!

With your continued support and a loan under the Payroll Protection Plan we were able to carry
on the mission of our church and continue to contribute to our community.

Many thanks to Finance Committee and Vestry for their faithful monitoring and managing of
our funds. Their expertise and guidance helped to keep our expenses at 92% of our budget. Also
with their help, your contributions, and the PPP loan we were able to hold the transfers from
our endowments and investments to just under $37,000 as opposed to the almost $48,000

budgeted.

We have also been able to reduce our mortgage balance to $453,892. With one more Capital
Campaign at the end of 2021 we can foresee our mortgage balance at §0 by the end of 2024. We
can all then breathe a sigh of relief and change our focus to more community outreach projects.

I'look forward to the coming year as we come out of this pandemic. 2021 is looking better and
better as vaccinations continue to roll out. We have good news from the Day School. They are in
the process of preparing to open back up on a limited basis in the near future. We are also
looking forward to our Soup Group’s getting back into the kitchen the first week of February.

Stay safe, stay well and remember to wear your masks and social distance until we achieve herd
immunity.

Pat Spinella, Treasurer



Christ Church Parish Kent Island
Balance Sheet

Accrual Basis As of December 31, 2020
Dec 31, 20
ASSETS
Current Assets
Checking/Savings
Checking / Savings Accounts
SUB Operating - 5201 62,780.84
Total Checking / Savings Accounts 62,780.84
Total Checking/Savings 62,780.84
Total Current Assets 62,780.84
Fixed Assets
Fixtures, Furniture & Equipment
Fixtures & Furniture - CECDS 5,850.00
Fixtures & Furniture - Church 103,800.00
Total Fixtures, Furniture & Equipment 109,650.00
Buildings & Land
Buildings 3,629,275.00
Land - Broad Creek Cemetery 125,000.00
Total Buildings & Land 3,754,275.00
Total Fixed Assets 3,863,925.00
Other Assets
EEF Investment Accts.
BCC Columbarium Fund-90010 63,588.42
BCC Perpetual Care Fund-90011 124,745.52
Endowment Fund - 90008 44,943.23
Grace Youth Ministry Fund-20015 125,539.89
Julianna Blunt Fund
Julianna Blunt Fund - 90007 375,981.01
Released for Rectory 399,184.78
Total Julianna Blunt Fund 775,165.79
Paca Fund - 90009 70,324.96
The Investment Fund - 90078 - 73,787.10
Total EEF Investment Accts. 1,278,094.91
Queenstown Bank Acct.
Mortgage Fund - 9220 38,251.44
Total Queenstown Bank Acct. 38,251.44
Shore United Bank Acct.
Memorial Fund - 9769 o 9,922.90
Total Shore United Bank Acct. 9,922.90
Total Other Assets 1,326,269.25
TOTAL ASSETS 5,252,975.09
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable -3,178.14
Total Accounts Payable -3,178.14
Credit Cards
Church Credit Cards
Visa #2250 - Francis Vansant 40.30
Visa #2698 - Mark Delcuze 185.95
Total Church Credit Cards 226.25
Total Credit Cards 226.25

Other Current Liabilities
Payroll Liabilities
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Christ Church Parish Kent Island

Balance Sheet
Accrual Basis As of December 31, 2020

Federal Taxes Withheld
State Taxes Withheld

Total Payroll Liabilities
Note Payable - SUB / SBA Loan
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Note Payable - QB Mortgage 9280

Total Long Term Liabilities
Total Liabilities

Equity
Prior Years Net Income
Opening Balance Equity
Rectory - Land / Improvements
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 20

2,330.98
2,411.34

4,742.32
73,200.00

77,942.32

74,990.43

493,892.18

493,892.18

568,882.61

500,294.43
3,681,662.39
399,184.78
102,950.88

4,684,092.48

5,252,975.09
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Christ Church Parish Kent Island
Profit & Loss Budget vs. Actual

Accrual Basis January through December 2020
Jan - Dec 20 Budget % of Budget
Ordinary Income/Expense
Income
General Offerings
Contributions / Pledges 222,705.03 230,000.00 96.8%
Plate Contributions 1,200.00 10,000.00 12.0%
Special Offerings 2,000.00 5,000.00 40.0%
Total General Offerings 225,905.03 245,000.00 92.2%
Building Use
CECDS 7,500.00 15,000.00 50.0%
Living Water 18,000.00 18,000.00 100.0%
Other Building Use 2,629.00 7,000.00 37.6%
Total Building Use 28,129.00 40,000.00 70.3%
Fund Raisers
Advent Sales (Nov / Dec) -49.51
CCPKI Apparel Sales -387.59 200.00 -193.8%
Lenton Books (March / April) -179.14
Farmers Market Soup Sales 38,727.53 51,000.00 75.9%
Metro Pop-Up -540.02
Plant Sale (May) 0.00 1,500.00 0.0%
Fund Raisers - Other 2,517.45 2,300.00 109.5%
Total Fund Raisers 40,088.72 55,000.00 72.9%
Miscellaneous Income
Altar Guild Donations 375.00 1,975.00 19.0%
Interest-Checking/Savings Accts 86.25 75.00 115.0%
Music Fund Donations 460.00 500.00 92.0%
Other Income / Donations 2,081.40 2,400.00 86.7%
Total Miscellaneous Income 3.002.65 4,950.00 60.7%
Total Income 297,125.40 344,950.00 86.1%
Gross Profit 297,125.40 344,950.00 86.1%
Expense
Personnel
Pay Subject to Payroll Tax
Child Care 1,181.26 2,760.00 42.8%
Minister of Music 24,645.50 24,664.00 99.9%
Parish Administrator 16,050.72 18,408.00 87.2%
Sexton 10,756.50 12,350.00 87.1%
Coordinator Christian Formation 17,531.25 19,500.00 89.9%
Total Pay Subject to Payroll Tax 70,165.22 77,682.00 90.3%
Pay Not Subject to Payroll Tax
Housing Allowance - Rector 10,384.74 10,000.00 103.8%
Payroll Tax Expense 4,943.06 5,942.67 83.2%
Rector Support
Cell Phone 1,604.76 1,284.00 125.0%
Lawn Care 400.00 375.00 106.7%
Membership & Lot Fees 180.00 180.00 100.0%
Pest Control 780.00 768.00 101.6%
Trash Removal 330.00 360.00 91.7%
Utilities 3,573.39 3,650.00 97.9%
Total Rector Support 6,868.15 6,617.00 103.8%
Stipend - Rector 68,040.20 65,575.00 103.8%
Supply Priest 400.00 1,200.00 33.3%
Total Pay Not Subject to Payroll Tax 90,636.15 89,334.67 101.5%
Benefits
Health Insurance Premium-Rector 18,752.00 18,672.00 100.4%
HSA Deposits - Rector 8,100.00 8,100.00 100.0%
Life/Disability Ins - Rector 390.00 390.00 100.0%
Life Ins. - Rector - CCPKI Bene 355.80 355.00 100.2%
Pension - Rector 18,538.68 18,573.75 99.8%
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Accrual Basis

Christ Church Parish Kent Island

Profit & Loss Budget vs. Actual
January through December 2020

Jan - Dec 20 Budget % of Budget
Total Benefits 46,136.48 46,090.75 100.1%
Continuing Education
Minister of Music 146.00 500.00 29.2%
Rector 104.06 500.00 20.8%
Coordinator Christian Formation 0.00 385.00 0.0%
Total Continuing Education 250.06 1,385.00 18.1%
Travel and Automobile
Mileage - Minister of Music 1,170.62 2,100.00 55.7%
Mileage - Rector 608.33 2,000.00 30.4%
Mileage - Supply Priest 0.00 120.00 0.0%
Total Travel and Automobile 1,778.95 4,220.00 42 2%
Total Personnel 208,966.86 218,712.42 95.5%
Facilities
Alarm System (Fire/Security) 340.00 560.00 60.7%
Camp Wright Lease 3,095.00 3,095.00 100.0%
Cleaning Supplies 1,576.90 1,800.00 87.6%
Electric 14,925.46 18,500.00 80.7%
Gardening Ministry 0.00 650.00 0.0%
Lawn Care / Snow Removal 6,000.00 4,600.00 130.4%
Parish Hall & Kitchen Equipment 1,929.84 5,500.00 35.1%
Pest Control 390.00 460.00 84.8%
Propane 12,538.11 17,000.00 73.8%
Refuse Removal 3,960.53 4,800.00 82.5%
Repairs & Maintenance - Church 22,517.27 15,000.00 150.1%
Repairs & Maintenance - Rectory 6,104.26 5,000.00 122.1%
Water & Sewer 2,133.19 2,600.00 82.0%
Total Facilities 75,510.56 79,565.00 94.9%
Insurance
Property / Liability Insurance 9,842.50 9,000.00 109.4%
Workers Comp Insurance 696.00 720.00 96.7%
Total Insurance 10,538.50 9,720.00 108.4%
Parish Life
Worship
Acolytes 0.00 120.00 0.0%
Altar Guild 517.81 1,800.00 28.8%
Worship & Sanctuary 493.84 770.00 64.1%
Total Worship 1,011.65 2,690.00 37.6%
Christian Education
Adults 192.75 200.00 96.4%
Sunday School 41.74 1,500.00 2.8%
Youth 0.00 250.00 0.0%
Total Christian Education 234.49 1,950.00 12.0%
Music
Music & Choir Supplies 5,191.83 3,000.00 173.1%
Sub-Contract Labor 250.00
Music - Other 0.00 3,000.00 0.0%
Total Music 5,441.83 6,000.00 90.7%
Outreach
Camp Wright 1,000.00 600.00 166.7%
Diocesan Unified Request 14,000.00 14,000.00 100.0%
Discretionary Fund - Rector 900.00 900.00 100.0%
Haven Ministries Church Fund 1,000.00 1,000.00 100.0%
Haven Ministries Operations 2,000.00 2,000.00 100.0%
Other Purpose Outside Parish 0.00 500.00 0.0%
Total Qutreach 18,900.00 19,000.00 99.5%
Parish Ministries
Connections-Welcoming 0.00 750.00 0.0%
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Christ Church Parish Kent Island

Profit & Loss Budget vs. Actual

Accrual Basis

January through December 2020

Fellowship

Free Community Dinner
Grasonville Food Bank

Hospitality Coordinator

Total Parish Ministries
Total Parish Life

Administration
Development / Communications
Advertising - Communication
Expense Allowance - Rector
Gifts / Incentives
Planned Giving - 1631 Society

Total Development / Communications

Office Expense
Bank Service Charges
Bookkeeping Services
Computer Equip/internet/Website
Copying / Lease
Bizhub C458 Lease

Total Copying / Lease

Credit Card Merchant Expense
Office Supplies

Payroll Service

Postage

Stewardship Expense
Telephone - Church

Total Office Expense

Publications
Publications

Total Publications

Vestry / Diocese
Convention Expenses
Vestry Retreat

Total Vestry / Diocese
Total Administration
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
BCC Columbarium Fund - 90010
Change In Asset Value
BCC Columbarium Fund - 90010 - Other

Total BCC Columbarium Fund - 90010

BCC Perpetual Care Fund - 90011
Change In Asset Value

Total BCC Perpetual Care Fund - 90011

1999 Endowment Fund - 90008
Released in Current Year
Transfer Out
Change In Asset Value
1999 Endowment Fund - 90008 - Other

Total 1999 Endowment Fund - 90008

Grace Fund - 90015
Grace Fund Contributions

Jan - Dec 20 Budget % of Budget
867.33 1,200.00 72.3%
-942.76 400.00 -235.7%
0.00 700.00 0.0%
6,900.00 15,300.00 45.1%
6,824.57 18,350.00 37.2%
32,412.54 47,990.00 67.5%
1,595.37 2,300.00 69.4%
800.63 1,500.00 53.4%
7.47 200.00 3.7%
0.00 480.00 0.0%
2,403.47 4,480.00 53.6%
0.00 50.00 0.0%
11,024.25 11,025.00 100.0%
1,317.36 1,344.00 98.0%
5,363.52 5,364.00 100.0%
5,363.52 5,364.00 100.0%
702.53 750.00 93.7%
3,781.32 3,500.00 108.0%
1,599.80 1,800.00 88.9%
1,691.54 2,100.00 80.5%
700.00 1,500.00 46.7%
4,496.03 4,500.00 99.9%
30,676.35 31,933.00 96.1%
169.00 450.00 37.6%
169.00 450.00 37.6%
160.00 50.00 320.0%
76.98
236.98 50.00 474.0%
33,485.80 36,913.00 90.7%
360,914.26 392,900.42 91.9%
-63,788.86 -47,950.42 133.0%
8,673.26
0.00 24,343.47 0.0%
8,673.26 24,343.47 35.2%
16,818.73
16,818.73
2,328.90
-2,328.90
6,213.24
0.00 2,328.90 0.0%
6,213.24 2,328.90 266.8%
1,625.00
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Accrual Basis

Christ Church Parish Kent Island

Profit & Loss Budget vs. Actual

January through December 2020

Released In Current Year
Transfer Out - To Operating Ckg
Change In Asset Value

Grace Fund - 90015 - Other

Total Grace Fund - 90015

Blunt Fund - 90007
Released In Current Year
Transfer Out - To Operating Ckg
Change In Asset Value

Total Blunt Fund - 90007

Paca Fund - 90009
Released In Current Year
Transfer Out
Change In Asset Value
Paca Fund - 90009 - Other

Total Paca Fund - 90009

The Investment Fund - 90078
Change In Asset Value

The Investment Fund - 90078 - Other

Total The Investment Fund - 90078

Memorial Fund - 9769
In Memoriam Contributions
Released In Current Year

Total Memorial Fund - 9769

Mortgage Fund - 9220
Mortgage Fund Contributions

Total Mortgage Fund - 9220

Backpack Program
Backpack Progam Donations
Backpack Program Expenses

Total Backpack Program

Food Pantry
Food Pantry Donations
Food Pantry Box Donations
Gift In Kind
Food Pantry Expenses

Total Food Pantry

Kitchen Floor
Kitchen Floor Insurance-Income
Kitchen Floor Repair-Expenses

Total Kitchen Floor

Rector's Discretionary Funds
Rectors Discretionary Fund
Rector's Discretionary Fund

Total Rector's Discretionary Funds

Sacristy Flood
Sacristy Flood Repair-Expenses

Total Sacristy Flood

Special Event
Westminster Bell Ringer-Income
Westminster Bell Ringer-Expense

Total Special Event
Youth Group

Jan - Dec 20

Budget

% of Budget

5,762.00
-5,762.00
17,042.10

0.00

5,765.95

0.0%

18,667.10

24,338.48
-24,338.48

51,134.03

51,134.03

4,137.80
-4,137.80
9,928.97
0.00

5,765.95

4,137.80

323.7%

0.0%

9,928.97

9,299.23
0.00

4,137.80

11,374.30

240.0%

0.0%

9,299.23

1,695.00
-965.00

730.00

121,977.59

121,977.59

29,159.36

-18,202.76

10,956.60

3,301.00
768.37
18.55

-1,601.80

2,486.12

14,219.59

-38,816.47

-24,596.88

3,100.00

-3,100.00

0.00

-2,393.08

-2,393.08

385.00
-385.00

0.00

11,374.30

81.8%

Paae 4
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Christ Church Parish Kent Island
Profit & Loss Budget vs. Actual

Accrual Basis January through December 2020
Jan - Dec 20 Budget % of Budget
Pancake Dinner - Income 760.00
Pancake Dinner - Expenses -759.94
Total Youth Group 0.06
Total Other Income 229,794.97 47,950.42 479.2%
Other Expense
CECDS
CECDS -To Be Reimbursed 38,782.90
Total CECDS 38,782.90
Interest Expense
Mortgage Interest Expense 24,272.33
Total Interest Expense 24,272.33
Total Other Expense 63,055.23
Net Other Income 166,739.74 47,950.42 347.7%
Net Income 102,950.88 0.00 100.0%

Paae 5
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INVESTMENT SUMMARY

December March June September | December Quarterly Change Annual Change Notes
2019 2020 2020 2020 2020 $ % $ | %

Blunt Fund

Cash| $349185 | $294 165 | $334,938 | $339,167 $375981 | $36,814 10% $26,796 8% 7.20, 24,26, 27

Rectory| $399,185 | $399,185 | $399,185 | $399,185 $399,185 $0 0% $0 0% 4
Total Blunt Funds $748370 56937350 §734123 §7387352 S775166 $36.814 5% $26,796 | 4%
QOther Church Funds
Endowment| $41,059 $35,205 $40 359 $42 810 $44 943 $2.133 5% $3,884 9% 28,30
Paca| $64.534 | $55333 | $63.434 | $67.287  $70325 | $3,038 4% $5,791 9% 1.5,6,9.11,12,15,16,17,19,21,29.30
Grace| $108959 | $95656 | $109851 | $112880 $125540 | $12 660 10% $16 581 15%  |3.24, 26, 27

Investment| $45,805 $49,708 $56,985 $60,447 $73,787 | $13,340 18% $27,982 61% |22.23.25

Total Other Church Fundg $260.356  $235902 | $270629 | $283 424 | $314585 | $31.171 10% $54239 | 21%

Total Church Funds $1,008,727 | $929 252 [$1.004 752]$1.021.776] $1.089.761 | $67.985 6% $81,034
Cemetery Funds
Columbarium| $55,016 347 172 354 077 857,362 363,588 36,226 10% $8,572 16%
Perpetual Care| $107927 | $92539 | $106,087 | $112531  $124746 | $12,215 10% $16,819 16% 18
Total Cemetery Funds $162,942 | §139.711 | $160,164 | 5160893 | 5188334 518441 10% $252392 | 16%
Total All Funds $1,171,669 [$1.068,963] 51,164 91631191 ,669] $1.278.095 | $86,426 7% $133222 [ 1%

. $19,000 from operating deposited 12/2013. $5,000 deposited 1/2014 per Finance Committee recommendation
. $20,000 deposited 1/2014 per Finance Committee recommendation

. $5,000 deposited 1/2014 per Finance Committee recommendation

. Assumed same value as December, 2013

_ Withdrew $8,000 8/2014 per 2014 Budget to support HVAC improvements

~ Withdrew $8, 200 8/2014 per Finance Committee recommendations to support HVAC improvements

. Withdrew $18 586.10 from Blunt Fund 10/2014 per Finance Committee recommendation to support Pension
payment catch up

8. Deposited $4,800 proceeds from Fall Festival per Vestry Motion December 2, 2014 special meeting
9. Withdrew $5,000 ish to purchase 3 heaters for Day School., January, 2015

10. Moved $4,305 in FY15 Memarial funds from Operating and re-named Memorial Fund at Fidelity

11. Withdrew $30,000 in June, 2016 for HVAC improvements to Shand Hall.

12. Deposited $50,000 per FC recommendation February, 2017

13. Closed Fidelity Mortgage account, deposited proceeds in Queenstown Savings Feb. 2016

14 Closed Fidelity Memorial fund, opened Shore United Bank Savings account Feb. 2016

15. Deposited $4000 3/2017 to be held for Fr. Mark's Sabbatical in 2018

16. Deposited $23,348 19 from Russell Trust in October, 2017

17. Withdrew $23,348.19 in December, 2017 to apply to Mortgage Principal

18. Transferred $5 000 from Perpetual Care Fund in December, 2017 per Cemetery Committee request.
19. Withdrew $8 000 from Paca to support operations during Fr. Mark's Sabbatical

20. Withdrawals from Blunt Fund stopped effective August, 2018.

21. Withdrew $20,000 on 10/16/18 to support operations
22. Opened the Investment Fund on 2/20/19 with a transfer of $35,016.40 derived from the
non-restricted portion of the Paca Fund, based on the 12/31/2018 value
23. Transferred $2,017 .33 on 3/20/19 from Paca Fund to Investment Fund to complete the separation
of the two funds. Amount was the appreciation of the Investment portion of the Paca Fund in January, 2019.
24. $1,500 per month withdrawn from Grace Fund for September, QOctober, November, December 2019 to support
Christian Formation Coordinator position.
25. Deposited $12,216.04 from operating into Investrment fund 1/21/2020
26. Stopped withdrawing from Blunt and Grace after market crash for May, June and July 2020
27 Withdrew remaining budget for year from Blunt & Grace to take advantage of rise in market. Aug 18, 2020
$3,840 from Grace and $16,224 from Blunt
28. Transferred $4,137 80 from Endowment fund to Investment fund Nov 20, 2020 These were budgeted withdrawals
29. Transferred $2,328.90 from Paca fund to Investment fund Nov 20, 2020 These were budgeted withdrawals
30. Transferred $1,808.90 from Endowment fund to Paca fund Dec 21, 2020 because the numbers were reversed
in the Nov Transfer $4,137.80 should have beeen tranferred from Paca and $2,328.90 should have been transferred from Endowment.
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2021 Operating Budget

2020 2020 2021
Actual Approved Approved
Budget Budget

Revenue $297,125.40 $344,950.00 $317,500.00
General Offerings $225,905.03 $245,000.00 $231,200.00
Contributions/Pledges $222,705.03 $230,000.00 $225,000.00
Plate $1,200.00 $10,000.00 $1,200.00
Special Offerings $2,000.00 $5,000.00 $5,000.00
Building Use $28,129.00 $40,000.00 $24,200.00
CECDS $7,500.00 $15,000.00 $5,000.00
Living Water $18,000.00 $18,000.00 $18,000.00
Other Building Use $2,629.00 $7,000.00 $1,200.00
Fund Raisers $40,088.72 $55,000.00 $58,500.00
Advent Wreaths (November/December) (549.51) $0.00 $0.00
CCPKI Apparel Sales ($387.59) $200.00 $0.00
Farmers Market Soup Sales $38,727.53 $51,000.00 $56,000.00
Lenten Books (5179.14) $0.00 $0.00
Metro Pop-up (5540.02) $0.00 $0.00
Plant Sale (May) $0.00 $1,500.00 $0.00
Other Fundraisers $2,517.45 $2,300.00 $2,500.00
Miscellaneous Income $3,002.65 $4,950.00 $3,600.00
Altar Guild Donations $375.00 $1,975.00 $2,000.00
Checking Account Interest $86.25 $75.00 $100.00
Music Fund Donations $450.00 $500.00 $500.00
Other Income $2,081.40 $2,400.00 $1,000.00
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2020 2020 2021
Actual Approved Approved
Budget Budget
Expenses $360,914.26 $392,900.42 $396,620.16
Personnel $208,966.86 $218,712.42 $222,430.16
Compensation Subject to Payroll Taxes §70,165.22 $77,682.00 S$77,504.00
Child Care $1,181.25 $2,760.00 $2,760.00
Minister of Music $24,645.50 $24,664.00 $25,500.00
Parish Administrator $16,050.72 $18,408.00 $20,800.00
Sexton $10,756.50 $12,350.00 $12,844.00
Coordinator of Christian Formation $17,531.25 $19,500.00 $15,600.00
Compensation Not Subject to Payroll Taxes 5$90,636.15 $89,334.67 592,037.06
Housing Allowance-Rector $10,384.74 $10,000.00 $10,000.00
Payroll Tax Expense $4,943.06 $5,942.67 $5,929.06
Rector Support-Cell Phone $1,604.76 $1,284.00 $1,700.00
Rector Support-Lawn $400.00 $375.00 $400.00
Rector Support-Membership & Lot Fees $180.00 $180.00 $180.00
Rector Support-Pest Control $780.00 $768.00 $768.00
Rector Support-Trash $330.00 $360.00 $360.00
Rector Support-Utilities $3,573.39 $3,650.00 $3,650.00
Stipend - Rector $68,040.20 $65,575.00 $67,850.00
Supply Priest $400.00 $1,200.00 $1,200.00
Benefits $46,136.48 $46,090.75 547,684.10
Health Insurance Premium-Rector $18,752.00 $18,672.00 $19,632.00
HSA-Deposits - Rector $8,100.00 $8,100.00 $8,200.00
Life/Disability Insurance-Rector $390.00 $390.00 $390.00
Life Insurance-Rector-CCPKI Beneficiary $355.80 $355.00 $356.00
Pension-Rector $18,538.68 $18,573.75 $19,106.10
Continuing Education $250.06 $1,385.00 5$1,000.00
Minister of Music $146.00 $500.00 $500.00
Rector $104.06 $500.00 $500.00
Coordinator of Christian Formation $0.00 $385.00 $0.00
Travel and Automobile $1,778.95 $4,220.00 5$4,205.00
Mileage-Minister of Music $1,170.62 $2,100.00 $2,100.00
Mileage-Rector $608.33 $2,000.00 $2,000.00
Mileage-Supply Priest $0.00 $120.00 $105.00




2020 2020 2021
Actual Approved Approved
Budget Budget

Facilities $86,049.06 $89,285.00 $87,660.00
Route 8 and Rectory 5§75,510.56 579,565.00 5§77,090.00
Alarm System(Fire/Security) $340.00 $560.00 $560.00
Camp Wright Lease $3,095.00 $3,095.00 $3,095.00
Cleaning Supplies $1,576.90 $1,800.00 $2,500.00
Electric $14,925.46 $18,500.00 $18,500.00
Gardening Ministry $0.00 $650.00 $400.00
Lawn Care/Snow Removal $6,000.00 $4,600.00 $4,570.00
Parish Hall & Kitchen Equipment $1,929.84 $5,500.00 $2,496.00
Pest Control $390.00 $460.00 $569.00
Propane $12,538.11 $17,000.00 $17,000.00
Refuse Removal $3,960.53 $4,800.00 $4,800.00
Repairs & Maintenance - Church $22,517.27 $15,000.00 $15,000.00
Repairs & Maintenance - Rectory $6,104.26 $5,000.00 $5,000.00
Water & Sewer $2,133.19 $2,600.00 $2,600.00
Insurance 5$10,538.50 5$9,720.00 $10,570.00
Property/Liability Insurance $9,842.50 $9,000.00 $9,850.00
Workers Comp Insurance $696.00 $720.00 $720.00
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2020 2020 2021
Actual Approved Approved
Budget Budget

Parish Life $32,412.54 $47,990.00 $48,850.00
Worship $1,011.65 52,690.00 5$1,500.00
Acolytes/Eucharistic Ministers $0.00 $120.00 $0.00
Altar Guild $517.81 $1,800.00 $1,200.00
Worship & Sanctuary $493.84 $770.00 $300.00
Christian Education 5234.49 $1,950.00 $500.00
Christian Education - Adults $192.75 $200.00 $0.00
Christian Education - Sunday School S41.74 $1,500.00 $500.00
Music $5,441.83 $6,000.00 $6,000.00
Music Ministry (Music & Choir Supplies) $5,191.83 $3,000.00 $3,000.00
Guest Musicians (Sub-Contractor Labor) $250.00 $3,000.00 $3,000.00
Outreach $18,900.00 5$19,000.00 5$20,000.00
Camp Wright $1,000.00 $600.00 $600.00
Diocesan Unified Request $14,000.00 $14,000.00 $15,000.00
Discretionary Fund-Rector $900.00 $900.00 $900.00
Haven Ministries Church Fund $1,000.00 $1,000.00 $1,000.00
Haven Ministries Operations $2,000.00 $2,000.00 $2,000.00
Other Purpose Outside Parish $0.00 $500.00 $500.00
Parish Ministries 56,824.57 518,350.00 520,850.00
Connections-Welcoming $0.00 $750.00 $250.00
Fellowship $867.33 $1,200.00 $500.00
Free Community Dinner (5942.76) $400.00 $0.00
Grasonville Food Bank $0.00 $700.00 $100.00
Hospitality Coordinator $6,900.00 $15,300.00 $20,000.00
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2020

Actual 2020 2021
Approved Approved
Budget Budget
Administration $33,485.80 $36,913.00 $37,680.00
Development/Communications 52,403.47 54,480.00 54,280.00
Advertising - Communication $1,595.37 $2,300.00 $2,300.00
Expense Allowance - Rector $800.63 $1,500.00 $1,300.00
Gifts/Incentives $7.47 $200.00 $200.00
Planned Giving - 1631 Society $0.00 $480.00 $480.00
Office Expense $30,676.35 $31,933.00 $33,000.00
Bank Service Charges $0.00 $50.00 $50.00
Bookkeeping Services $11,024.25 $11,025.00 $12,000.00
Computer Equipment/Internet/Website $1,317.36 $1,344.00 $1,300.00
Copying/Lease-Bizhub C4568 Lease $5,363.52 $5,364.00 $5,350.00
Credit Card Merchant Expense $702.53 $750.00 $1,250.00
Office Supplies $3,781.32 $3,500.00 $3,500.00
Payroll Service $1,599.80 $1,800.00 $1,800.00
Postage and Delivery $1,691.54 $2,100.00 $1,750.00
Stewardship Expense $700.00 $1,500.00 $1,500.00
Telephone - Church $4,496.03 $4,500.00 $4,500.00
Publications $169.00 $450.00 $300.00
Publications $169.00 $450.00 $300.00
Vestry/Diocese 5236.98 $50.00 5$100.00
Convention Expense $160.00 $50.00 $100.00
Vestry Retreat $76.98 $0.00 $0.00
Net ordinary Income ($63,788.86)  ($47,950.42) ($79,120.16)
2020 2021

2021 Transfers from Endowments Approved Approved

and Investments to Operating Fund Transfers Transfers
Blunt Fund $24,343.48 $23,948.27
1999 Endowment Fund $2,328.90 $2,532.76
Grace Fund $5,765.95 $6,620.65
Paca Fund $4,137.80 $4,363.97
Investment Fund $11,374.29 $41,654.51
Total $47,950.42]  $79,120.16




